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5.1. Governance & Programme Management

Given the national, multi-agency involvement in MAP, it is critical to establish a national oversight 

structure to support the programme. This structure may evolve over time.

While third level institutions will retain academic autonomy and responsibility for student 

registration, module development, accreditation and assessment, certain activities will require a 

national oversight perspective.

To this end, it is recommended that the HEA will establish an internal project team to co-ordinate 

MAP at a national level. It is also recommended that a MAP Advisory Board be established. 

This Board will be comprised of a broad range of stakeholder representatives and will advise on    

overall strategy.

At all times it is critical that access to all elements of the programme for students and other 

participants be provided on a national basis – most likely through a MAP website.

5.2. Marketing Strategy

The introduction of MAP will require a focused and coordinated marketing programme backed up 

by local interventions to ensure that:

 - Potential students become aware of the availability and applicability of MAP. Integral to this 

  is that access to information and registration process is easy and clear. 

 -  Employers are fully aware of the potential benefits to them of MAP and that they are 

  aware of the supports that need to be put in place for students

 -  A wide range of relevant training providers are aware of and enabled to participate in the 

  programme.

While the target audience for MAP is particularly well defined, it is important that marketing 

expertise is included in the range of resources required for implementation, to ensure that 

appropriate, effective and efficient marketing strategies are adopted. 

5.3. Decision Milestones

It is proposed that MAP should commence in Autumn 2007. In order to achieve this, it will be 

necessary to move quickly to identify and define a small number (3 or 4) of awards and their 

associated modules to be included in the launch of MAP. It is envisaged that a small group 
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of approximately six or seven third level institutions and training bodies will participate in the 

launch programme in 2007. It is expected that the number of awards, modules and participating 

institutions would significantly increase in 2008

Based on this approach the following critical steps are required:

• Agree funding for Year 1 (estimated at €1.5m)

•  Tender for participation in the launch programme of MAP (Inter alia, the tender will seek 

proposals from higher education institutions in relation to awards, modules, delivery, 

accreditation process, internal administration, student fees and marketing)

• Define and establish a national administrative framework for MAP

• Develop MAP website

• Initiate marketing for MAP
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6.1. Sample Module Descriptor Template

It is essential that MAP is as accessible as possible for prospective students. Due to the fact that 

students can undertake modules from more than one institution, it is important that all institutions 

participating in MAP use a standard module descriptor, particularly as all MAP modules will be 

accessed through the MAP website. A sample of a module descriptor is included below, although 

a standard will have to be agreed by participants.

Sample 1: Standard Template

Module title: Module Title

Module code: ABXXX

Module accreditation: e.g. University of Limerick

Institution / training provider: e.g. University of Limerick

Joe Bloggs Management Training

School / Department: e.g. College of Informatics

n/a

Module level: e.g. Postgraduate Certificate

Postgraduate Diploma

Masters

PhD

NQF  8 / 9 /10

Credit rating: e.g. ECTS 6

Pre-requisites: ABYYY

None

Co-requisites: None

Module aims: 1. …

2. …

3. …

Module learning outcomes: Knowledge and understanding

• 

Subject specific skills

• 

Intellectual skills

• 

Transferable skills

• 

Delivery format: e.g. Distance learning

Blended learning

Web-based 

etc
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Learning & teaching methods used: e.g. Lectures

Tutorials

Seminars

Workshops

Laboratory work

Self-instructional printed materials

Indicative syllabus / content: 1. …

2. …

3. …

Indicative time allowances (hours): Lectures: X

Tutorials: X

Laboratories: X

Independent study: X

Assignments: X

Exams: X

Assessment details: Exam

Continuous assessment

Learning portfolio

Programmes to which module contributes: 1.  Masters in Quality Management, University of 

Limerick

2.  Postgraduate Diploma in Management, 

Waterford Institute of Technology

3.  etc

Resources available to student: e.g. VLE

Library

Online materials

Module website

etc

Frequency of delivery: X times a year

Closing date for next registration: Month / year

Next start date: Month / year

Cost: €xxx

Contact details for further information: Contact details for further information

Registration details: Contact details for registration

Comments: Link to comments from individuals who have 

already taken this module.
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Sample 2: Example of Completed Module Descriptor 

Module title: World Class Manufacturing

Module code: AU5001

Module accreditation: University of Limerick; NUI Galway; University 

College Cork

Institution / training provider: Atlantic University Alliance (University of Limerick)

School / Department: College of Engineering

Module level: Masters programme

NQF Level 9

Credit rating: 6 ECTS

Pre-requisites: None

Co-requisites: None

Module aims: To provide candidates with a clear understanding 

of the concept of World Class Manufacturing 

in order to support the entire manufacturing 

chain from initial product concept to its end use. 

Candidates will also be equipped with tools and 

techniques to help them apply these concepts 

in their organisations. Particular attention will be 

paid to TQM and JIT management.

Module learning outcomes: Knowledge and understanding

•  An integrated and comprehensive 

understanding of the merits, limitations and 

applicability of the various manufacturing 

enhancement philosophies.

•  Highlight the role of WCM and determine 

how such an approach can contribute to 

sustainable competitive advantage.

•  Identify the critical success factors necessary 

to implement WCM in an industrial setting.

•  Identify a step-by-step methodology to 

implement the World Class Manufacturing.

Subject specific skills

•  Use the tools and techniques (e.g. TQM, JIT) 

necessary to support WCM in an industrial 

setting.

•  Apply techniques to case study firms 

and identify both short-term benefits 

of implementation and the challenge of 

sustaining these improvements within the firm 

for the long term.

Intellectual skills

Transferable skills
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Delivery format: Distance learning

Learning & teaching methods used: Self-instructional printed materials

Indicative syllabus / content:

(50-80 words only)
WCM philosophy, supporting tools, techniques 

and methodologies, World class design and 

product development, JIT and KANBAN, 

KAIZEN, TQM and SPC, Information systems, 

environmental systems, quality systems, costing 

systems and human resource development 

systems.

Indicative time allowances (hours): Lectures: 3

Tutorials: 3

Laboratories: 0

Independent study: 60

Assignments: 25

Exams: 2.5

Assessment details: Assignment: 50%

Exam: 50%

Programmes to which module contributes: Distance Education Masters in Technology 

Management

Resources available to student: On-line learning tool

CD Rom

Personal tutor

Library facilities in UL, NUIG & UCC

Frequency of delivery: Once every two years

Closing date for next registration: July 2007

Next start date: August 2007

Cost: €500

Contact details for further information: Atlantic University Alliance 

www.aua.ie 

Email: techmgt@ul.ie 

Registration details: Atlantic University Alliance 

www.aua.ie 

Email: techmgt@ul.ie

Comments: Click here to access comments from students 

who have already taken this module
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6.2. Stakeholder Workshop

In September 2006 a workshop involving key stakeholders was held in Dublin. The purpose of 

the workshop was to discuss key issues relating to MAP and to validate both the concept and 

feasibility of the proposed programme. Attendees were as follows:

NAME ORGANISATION

Padraig Ó Murchú Intel Ireland

Peter Stafford Construction Industry Federation

Rhona Sherry University of Limerick, PUII

Kevin Kernan Engineers Ireland

Caroline Nash IBEC

Tom Boland HEA

John P. Murphy Cork Institute of Technology

Tony McGettigan Institute of Project Management

Tom McCarthy IMI

Pat Coman IT Tallaght

Paul Vickery IBM

Eamonn McQuade University of Limerick, PUII

Eamonn Murphy University of Limerick, PUII

Elizabeth Noonan UCD

Frank McMahon Dublin Institute of Technology

Garry Hynes HEA Consultant

Mike Hennessy University of Limerick, PUII

Patrick Cashell University of Limerick

Mike Sweeney HEA Consultant

Pat O’Connor HEA
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