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INTRODUCTION 

The Freedom of Information (FOI) Act, 1997 establishes three new statutory rights:

· a legal right for each person to access information held by public bodies; 

· a legal right for each person to have official information relating to him/herself amended where it is incomplete, incorrect or misleading; 

· a legal right to obtain reasons for decisions affecting oneself. 

The Act asserts the right of members of the public to obtain access to official information to the greatest extent possible consistent with the public interest and the right to privacy of individuals.

This reference guide has been prepared and published in accordance with the requirements of Section 15 of the Act. Its purpose is to facilitate access to official information held by the Authority. It does this by outlining the structure and functions of the Authority; the services provided and how they may be availed of; the classes of records held; and how a request to the Authority under the FOI Act 1997 can be made.

The FOI Act allows public access to records held by the HEA, which are not routinely available through other sources.  Access to information under the Act is subject to certain exemptions and involves specific procedures and time limits.

Description and Functions

The Higher Education Authority is the planning and development body for higher education in Ireland. It was set up on an ad hoc basis in 1968, and was given statutory powers under the Higher Education Authority Act 1971.

The principal functions of the HEA are;

· to further the development of higher education;
· to maintain a continuous review of the demand and need for higher education;
· to assist in the coordination of state investment in higher education and to prepare proposals for such investment;
· to allocate among universities and designated institutions the grants voted by the Oireachtas;
· to promote the attainment of equality of opportunity in higher education and democratisation of higher education.
The Authority was given additional responsibilities under the Universities Act 1997. These include reviewing the following;

· University strategic development plans 

· University quality assurance policies 

· University equal opportunity policies 

· The Authority in consultation with the universities may draw up frameworks for the departure from approved levels of remuneration and for payments to university staff by corporations associated with universities.

The Institutes of Technology Act 2006 provided for the transfer of funding responsibilities for the Institute of Technology Sector from the Department of Education and Science to the HEA

INSTITUTIONS

The HEA has wide advisory powers throughout the whole of the third-level education sector. In addition it is the funding authority for the following universities:

University College Dublin

University College Cork

National University of Ireland, Galway

National University of Ireland, Maynooth

University of Dublin, Trinity College

University of Limerick

Dublin City University   

and the following designated institutions;

National College of Art and Design

Royal Irish Academy

Mary Immaculate College (through The University of Limerick)

St. Patrick’s College, Drumcondra (through Dublin City University)

Mater Dei Institute of Education (through Dublin City University)

St Angela’s College of Education (through NUIG)

The National University of Ireland and Royal College of Surgeons in Ireland are also designated institutions.

In relation to Institutes of Technology, the HEA is the funding authority for:

Athlone Institute of Technology

Institute of Technology, Blanchardstown
Institute of Technology, Carlow
Cork Institute of Technology

Dublin Institute of Technology

Dundalk Institute of Technology

Dun Laoghaire Institute of Art, Design and Technology

Galway-Mayo Institute of Technology

Letterkenny Institute of Technology

Limerick Institute of Technology

Institute of Technology, Sligo

Institute of Technology, Tallaght

Institute of Technology, Tralee

Waterford Institute of Technology
STRUCTURE AND ORGANISATION
 The Higher Education Authority consists of a part time chairman and 18 part time members appointed by the Government. The Authority has three committees – the Finance Committee, Audit Committee and Remuneration Committee
The Authority employs 66 Full Time and 12 Part Time staff.  They are employed across the following sections:

Recurrent Funding Unit
Capital Programmes
Policy and Planning 

Communications and Public Affairs 

Statistics 
Personnel, Accounts, Information Technology and Secretarial Services
Research Programmes

European Programmes
National Office for Equity of Access to Higher Education
ROUTINELY AVAILABLE INFORMATION
The Authority currently makes information routinely available to the public in relation to its functions, activities and schemes. Where the Authority has also commissioned research, the findings and/or results of such research are placed on the website where possible. Such information will continue to be available through the HEA website (www.hea.ie) without the need to use the FOI Act. 

The FOI Act is designed to allow public access to information held by public bodies which is not routinely available through other sources. Access to information under the Act is subject to certain exemptions and involves specific procedures and time limits. This reference book provides a guide to the structure of the Authority so as to assist you in accessing information under the FOI Act. The guide also explains the procedures set out in the FOI Act.

Note: This guide is not and does not purport to be a legal interpretation of the Freedom of Information Act

Access to Information within the Authority

Under the FOI Act, anyone is entitled to apply for access to information not otherwise publicly available. Each person has a right to:

· access to records held by the Authority; 

· correction of personal information relating to oneself held by the Authority where it is inaccurate, incomplete or misleading; 

· access to reasons for decisions made by the Authority directly affecting oneself. 

The following records come within the scope of the Act:

· all records relating to personal information held by the Authority irrespective of when created; 

· all other records created from the commencement of the FOI Act (21 April, 1998); 

· any records necessary to the understanding of a current record even if created prior to 21 April 1998. 

 You should be aware that the following information is not covered by the Act:
· Information that has already been published and is available from the Authority;
· Non-personal information created before commencement date – 21st April 1998. 

You should also be aware that in some cases, some access may be refused to some categories of records under various exemptions set out in the Act.

Some of the main exemptions are:

· Personal information relating to anyone other than the person requesting the information (there are some exceptions) 

· Information relating to Cabinet discussions 

· Information relating to parliamentary and court matters 

· Third party information of a personal, commercial or confidential nature 

· The Authority is obliged to acknowledge requests for information within 2 weeks and to respond within 4 weeks.  A fee of €15 (€10 for medical card holders) must accompany all applications for non-personal information as prescribed in sections 47(6a) of the Freedom of Information Act 1997.
Applications for information should be addressed to:
Freedom of Information Unit

Higher Education Authority

Brooklawn House

Crampton Avenue

Shelbourne Road

Dublin 4

Telephone: 01 2317100 

Lo Call: 1890 200 637

Email: foi@hea.ie

Alternatively, requests for information can be made by fax (01–2317172) or email (foi@hea.ie). You may be required to prove your identity, especially when requesting personal information so you may, therefore, be asked to produce your Passport, Driving Licence, Birth Certificate, etc.

Please be as detailed and as specific as possible when requesting information as this will enable the staff of the HEA to speedily reply to your request. If you require a reply in a particular format please mention this in your application. The staff of the FOI unit will be glad to assist you in preparing your request.

Right of Review and Appeal

The FOI Act sets out a series of exemptions to protect sensitive information where its disclosure may damage key interests of the State or of third parties. Where the Authority invokes these provisions to withhold information, the decision may be appealed. Decisions in relation to deferral of access, charges, forms of access, etc may also be appealed. Details of the appeals mechanisms are set out in the following paragraphs.

Internal Review

Applicants may seek an internal review of the initial decision, which will be carried out by an official at a higher level, if:

(a) the applicant is dissatisfied with the initial response received, e.g. refusal of information, form of access, charges, etc., or 

(b) the applicant has not received a reply within four weeks of the initial application - this is deemed to be a refusal of the request and allows the applicant to proceed to internal review.

Requests for an internal review should be submitted in writing to the FOI Unit.

Freedom of Information Unit

Higher Education Authority

Brooklawn House

Crampton Avenue

Shelbourne Road

Dublin 4

Telephone: 01 2317100 

Lo Call: 1890 200 637

Email: foi@hea.ie

A request for an internal review must be submitted within four weeks of the initial decision. The Authority must complete the review within three weeks. An internal review must normally be completed before an appeal may be made to the Information Commissioner.

Review by the Information Commissioner

Following completion of the internal review, an applicant may seek an independent review of the decision from the Information Commissioner. An applicant may also appeal to the Commissioner if the Authority does not reply to their request for an internal review of the original decision within three weeks as this is deemed to be a refusal.

Appeals must be made in writing to the Information Commissioner at the following address:

Office of the Information Commissioner,

18 Lower Leeson Street,

Dublin 2.

Phone: (01) 6785222

Fax: (01) 6610570

e-mail: info@oic.ie
Fees

Fees shall be charged as follows:

· If your request is for a record containing non-personal information, an application fee of €15 must accompany your application.  There is no application fee if your request is for personal information.

Section 47 of the FOI Act, 1997 provides for fees where time has to be spent for the search and retrieval or any photocopying of records released.  Fees are currently set as follows:

· €20.95 per hour for search and retrieval

· €0.04 per sheet for a photocopy

· €0.51 for a 3.5 inch computer diskette

· €10.16 for a CD-ROM

A deposit may be payable where the total fee is likely to exceed €50.79.  In these circumstances, the public body must, if requested, assist the member of the public to amend the request so as to reduce or eliminate the amount of the deposit.

Charges may be waived in the following circumstances:

· where the cost of collecting and accounting for the fee would exceed the amount of the fee;
· where the information would be of particular assistance to the understanding of an issue of national importance or;
· in the case of personal information, where such charges would not be reasonable having regard to the means of the requester.
A fee of €75 must accompany most applications for internal review of a decision of a public body.  Fees do not apply to review applications for personal information.

Structural Breakdown by Sections of the Authority

Recurrent Funding Unit
The Unit is responsible for the funding of two sectors of higher education institutions:

· Universities/Designated Institutions
· Institutes of Technology 

Universities/Designated Institutions
General Function
The general function of the Recurrent Funding Unit in this category is:
· to assess the requirement of universities and designated institutions funded by the Authority for recurrent funds. 

Recurrent funds comprise of:

-core recurrent grants
-grants in respect of undergraduate fees   
-all funding in respect of increased student intake 
-supplementary funding requirements 
-other miscellaneous initiatives that may require funding

· to implement the Recurrent Grant Allocation Model(RGAM);
· to recommend to the Department of Education and Science amounts of current funds required, preparation of annual Estimates submission and supplementary funding requirements to the DES;
· to allocate recurrent grants to the institutions from monies voted by the Oireachtas;
· to agree budgets with the institutions for the expenditure of these monies;
· to pay these amounts to the designated institutions;
· to receive audited accounts from the designated institutions;
· annual fee increase negotiations;
· collection and analysis of unit cost data;
· administration of reporting requirements for NDP programmes;
· analysis of staffing and related expenditure;
· collection and compilation of courses eligible for tax relief for universities and designated institutions.
Delivery of Service

The general function is carried out through the following operational procedures:
· Grant Allocation proposed to the Finance Committee;
· Grant Allocation approved by the Authority notified to the institutions;
· Institutional audited accounts and outturn for preceding year analysed and institutional budgets for current year assessed and agreed, compilation of budget data;

· Monthly grant installments paid and recorded;
· Estimates of funding required for following year submitted to DES including recommended fee increase;
· Annual Installments of funding for free fees initiatives paid and recorded;
· Annual Unit Cost Data from the institutions collected and analysed and used to produce output of average unit costs for subject groupings which is then used to inform grant allocations and which is also circulated to each institution;
· Evaluations and reports required under the NDP compiled and forwarded to DES;
· Science budget compiled annually and returned to Forfás.

· The Unit provides ongoing administrative support to the Finance Committee.
· The Unit provides ongoing support to institutional finance office staff in relation to all operational recurrent grant issues – e.g. answering queries on all monies due and paid etc. 
· Liaising with DES staff on operational and policy implementation matters. 


Delivery of Service to the general public

The Unit deals mainly with the various funded institutions. There is a low level of direct contact with the general public. The section occasionally receives queries relating to the funding of third level institutions.
Classes of Records Held

· Approved Grants 

· Approved Programmes and Courses 

· General Correspondence and minutes of meetings 

· Unit Cost Data for 7 universities

· Audited Accounts for funded institutions 

· First Destinations Data 

· Grant and Fee Payment records
Contact
Neil McDermott (nmcdermott@hea.ie) 01-2317132
Institutes of Technology 

General Function
An Institutes of Technology Funding Unit was established in the HEA in March 2006 following the enactment of the Institutes of Technology Act 2006.

The Act created a unified strategic framework for higher education in Ireland by bringing the Institutes of Technology and Dublin Institute of Technology under the remit of the HEA, and removing the Minister for Education and Science and the Vocational Education Committees from the normal operational activities of the Institutes. The Unit (now as part of the Recurrent Funding Unit) managed the transition of the Institutes of Technology (IoTs) and Dublin Institute of Technology (DIT) under the remit of the HEA, in the context of a fair and transparent funding system.  

The Unit oversees the appropriate regulation of the sector in terms of staffing programmes and budgets in the context of external accountability as determined by the Department of Finance and the Department of Education and Science.

The Unit supports the development of the Institute of Technology sector in the national education context and will develop policy perspective for the sector in the context of the national objectives.  
Delivery of Service
The Unit is responsible for the management of the funding allocation and the development of a new funding system as well as wider policy issues relating to the development of the sector. There is a low level of direct contact with the general public relating to these issues.

Classes of Records Held

· Approved Grants 

· Approved Programmes and Courses 

· General Correspondence and minutes of meetings 

· Unit Cost Data for 14 Institutes of Technology

· Audited Accounts for 14 Institutes of Technology 

· Grant and Fee Payment records

Contact
Justin Sinnott (jsinnott@hea.ie) 01-2317131
Mary Daly (mdaly@hea.ie) 01-2317128
The Recurrent Funding Unit also has a role in the area of Industrial Relations.

Functions

· To advise the higher education institutions of Government Pay Policy;
· Formal approval to apply pay increases is conveyed by the Departments of Education & Science and Finance through the Higher Education Authority. Universities may depart from approved level of salaries and allowances only in accordance with a framework (see below) agreed between the HEA and the Universities. 

· To advise the Universities and designation institutions in relation to conditions of employment including superannuation benefits;
· Under the Universities Act 1997 universities are required to submit to the HEA a superannuation scheme for approval by the Ministers for Education & Science and Finance. Amendments to same likewise must be conveyed through the HEA. The Universities may determine other conditions of employment.

· To collate information in respect of the agreed framework between the universities and HEA for departure from approved levels of remuneration, fees, allowances and expenses for university employees as provided for under the Universities Act 1997.

· To liaise with institutions on industrial relations issues

· The section also collates data from higher education institutions in the context of the Disability Act 2005.

Functions and Services provided directly to the Public 

· No service is provided directly to the public. Queries from staff members of a University/designated institution should be conveyed through their Personnel/Human Resources Office.

Classes of Records Held

· Details of Government Pay Policy to be applied across the sector

· Special Pay Awards applicable to particular groups

· Salary scales applicable in the Universities and designated Institutions

· Staffing Proposals and claims by Institution

· Superannuation Schemes & other conditions of employment

Contact
Neil McDermott (nmcdermott@hea.ie) 01-2317132
Capital Programmes

General Function

The general functions of the Capital Programme Section are:
· preparation and continuous review of the Authority's Capital Programme;
· planning and funding of physical facilities in designated institutions;
· implementing a capital equipment programme in designated institutions (subject to availability of funds);
· implementing a small capital projects programme, including property acquisition, adaptation/refurbishment of buildings, health & safety, universal access (subject to availability of funds);
· preparation of briefing material for the Higher Education Authority;
· monitoring of space provision in designated institutions;
· ensuring that projects deliver agreed objectives, and that they represent good value for exchequer money;
· ensuring that funds are expended for the purpose for which approval has been given;
· ensuring that appropriate controls and reporting mechanisms are in place, in the institutions and in the HEA;
· ensuring that the specific requirements of different funding sources are met.
Delivery of Service 

The Capital Programmes Section delivers services in the following ways:
· Responding to queries and providing information, particularly to the Department of Education and Science;
· Liaising with the Universities, designated institutions and Department of Education and Science;
· Continually reviewing the Authority's Capital Programme; 

· Representation on certain government advisory committees; 

· Responding to queries from the general public and Department of Education and Science;
Delivery of Service to the general public

This section does not generally have direct contact with members of the general public. Almost all contact is with representatives of the universities and designated institutions.
Classes of Records Held

· General (section correspondence, meetings, etc) 

· Capital Grants 

· Targeted Programmes (Skills 1, 2 & 3, PRTLI, Increased Intake) 

· Correspondence with DES 

· Correspondence with Universities & designated institutions 

· Commissioned Research 

· Financial (payments, requisitions to DES, etc) 

Contact
Ruth Davis (rdavis@hea.ie) 01-2317186
Policy and Planning
Overview of Policy and Planning Section

The Policy and Planning section is involved across a wide range of areas of work of the HEA and is principally concerned with fostering the development of a higher education sector that has the capacity to respond to changing needs in society.  Activities reflect the developmental and advisory functions assigned to the HEA under both the Higher Education Authority Act, 1971 and the Universities Act, 1997.

Key functions are as follows:

· Advising the Minister for Education and Science and Government on all matters pertaining to higher education including issues relating to the effectiveness and efficiency of the system;
· Developing policies and procedures to ensure that the Irish higher education system is appropriately linked to European and wider international systems of higher education;
· Monitoring developments on both the local and global stage that are relevant to higher education in Ireland;
· Contributing and supporting other agencies / bodies in the development of policy.

Delivery of Service to the general public
· Response to queries as they arise;
· Publication of reports and research on HEA website;
· Administration of the Strategic Innovation Fund Cycle 1 and 2;
Classes of Records Held

· Files in respect of each area of activity

· Correspondence in respect of each area of activity

· Details of proposals to conduct research

· Draft and final reports

· Research and analysis conducted by other bodies

· Briefing documentation

· Background information and analysis

· Terms of reference, project proposals and administration details arising from administration of the Strategic Innovation Fund.
Contact
Oliver Mooney (omooney@hea.ie) 01-2317181

Communications and Public Affairs

General Function
· The promotion and construction of the corporate image of the HEA;
· The management and implementation of the communications strategy of the organization;
· The management and administration of the HEA website;
· Preparation of speech material for HEA Chairman, Chief Executive, President of Ireland and relevant Government Ministers;
· News Conference Organisation;
· Conference Organisation and support;
· Preparation of Publications and other publicity material;
· Corporate Advertising;
· Supporting an internal communications system;
· Arrangement of visits of overseas study groups;
· Briefing of HEA staff in relation to visiting overseas study groups; 

· Representation of the HEA at national and international fora;
· General queries in relation the higher education issues.
Delivery of Service to the general public

Most of the services are for the media but the section also deals with queries from members of the public.

· Press releases

· Organisation of press conferences

· Dealing with press queries

· Dealing with general queries, oral and written, from members of the public

· Maintenance of data banks of press releases, speeches, tapes

· Provision of material for HEA website

· Issuing of booklets, guides, etc.

Classes of Records Held

· News Releases

· Speeches

· Background information on a variety of general topics

· Briefing documents

· Drafts of reports for publication until the report is published

· Advertisements

· Correspondence with design houses, printers, advertising agencies etc.

Contact
Malcolm Byrne (mbyrne@hea.ie) 01-2317162
Statistics

General Function

The principal function of the statistics section is the collation and analysis of data on the student population. Data is collected for two purposes;
1. The production of standard reports for national publications including the HEA annual report, the HEA Key Facts and Figures, and the Tuarascail Staitisticuil published by the DES, and also for international publications such as the OECD's Education at a Glance, Eurostat and UNESCO reports;
2. The production of a range of ad-hoc reports, in response to specific queries internal and external. 

The range of data collected includes enrolments and graduands by level, mode of study and course, and student detail information such as age, domiciliary, nationality, and detail on socio-economic background from 2007/2008.

The Statistics Section will be the sole collector of Higher Education statistics from the academic year 2007/2008.  Data will be collected from all Universities, Private Colleges, Teacher Training Colleges, Other State Aided Colleges and the Institutes of Technology.

The Statistics Section also gathers data on the first destination of graduates.  This data is recorded in a database and a report entitled “What do our Graduates Do?” produced annually. Ireland’s input into the ‘Eurostudent Survey: Social and Economic Conditions of Student Life in Europe’ is coordinated by the section.
Delivery of Service

· Data is submitted electronically through the student record system from most institutions and some data is submitted in paper format from smaller intuitions;
· Submissions are made annually consisting of a provisional return in November and a final return after March 1st of the academic year;
· Hard copies of standard reports are published and are also available in PDF format on the HEA website;
· The statistics section on the HEA website contains standard data tables on enrolments and graduates according to academic year;
· Data tables prepared in response to specific queries are delivered to individual clients via email attachments. 

Contact
Dr Vivienne Patterson (vpatterson@hea.ie)  01-2317169

Personnel, Accounts, Information Technology and Secretarial Services
General Function
The Section is responsible for accounts, personnel, accommodation and internal administrative support.

Details of Activities 

· To provide customer services to staff as required. This includes accommodation, maintenance, office equipment and supplies;
· To manage the HEA financial policies, systems and procedures. This includes issuing payments to HEA suppliers and grants to the universities and designated institutions;

· Preparing accounts for audit;
· To implement HEA payroll;
· To organise travel arrangements and insurance;
· To maintain, monitor and develop IT systems;
· To administer and develop Personnel function of the HEA;
· Assist with the recruitment of staff;
· To provide secretarial support to the HEA;
· To service meetings of the Authority;
· Implementation of Governance policies.
Delivery of Service to the Public

This section is responsible for ordering equipment and office supplies. All invoices and expense claims are paid through this section.

In relation to Personnel this section is responsible for the administration of staff recruitment. 

Classes of Records Held

· Records of payments made to suppliers and universities and designated institutions
· Bank correspondence

· HEA Accounts
· Personnel polices and procedures

· Approved pay scales
· Payroll records
· Staff Files
· Staff Leave records
· Records relating to premises, purchase of equipment and services

Contact
Brian Johnston (bjohnston@hea.ie) 01-2317120  

Research Programmes

General Function

The administration of a number of research programmes including the:
· Programme for Research in Third Level Institutions (PRTLI), 

· Programme of Strategic Cooperation between Irish Aid and Higher Education and Research Institutes 

· North South Research Programmes. 

· Digital Research Fund

· Research Equipment Renewal Grant

Programme guidelines are issued to institutions when the call for proposals is made.

Delivery of Service - Information is available on the following:

· Programme for Research in Third-Level Institutions: HEA’s letters of invitation re. Programme for Research in Third-Level Institutions, funding awarded to institutions by Cycle, Centres and Programmes funded under PRTLI, PRTLI Impact Assessment;
· North South Research Programmes: awards made under North South Research Programmes in 2003, programme details;
· Digital Research Fund: Memorandum of Agreement between Irish Government and Media Lab Europe. Programme Details issued by the HEA in relation to the Fund for collaborative projects between Irish third level institutions and Media Lab Europe, awards made under this programme;
· Irish Aid 2007-2011: awards made under the Programme in 2007, programme details;
· Research Equipment Renewal Grant: letters of invitation, amounts awarded to institutions in 2007, programme details;
· Finance Act 1997.
Publications issued

· Programme for Research in Third-Level Institutions – Information Guide
· Creating and Sustaining the Innovation Society
· The Programme for Research in Third Level Institutions (PRTLI): Transforming the Irish Research Landscape

· PRTLI Impact Assessment

· Research Infrastructure in Ireland – Building for Tomorrow

· Cross Border Programme for Research and Education Contributing to Peace and Reconciliation;
Classes of Records Held

· Details of Programme for Research in Third Level Institutions
· Details of collaborative research programme between Irish third level institutions and Media Lab Europe
· Details of North South Programme for Collaborative Research - Strand 1 and Strand 2
· Details of payments made in respect of the Irish Research Council for Humanities and Social Sciences
· Details of payments made in respect of the Irish Research Council for Science, Engineering and Technology.

Contact
Olive Walsh (research@hea.ie) 01-2317134

European Programmes

Socrates Erasmus

General Function 

Lifelong Learning Programme: ERASMUS is devoted to higher education. ERASMUS is accessible to all subject areas and all levels of higher studies up to postgraduate level. Its purpose is to support European activities of higher education institutions and to promote the mobility and exchange of their teaching staff, students and administrators.

ERASMUS provides support activities under both centralised and decentralised actions.

The primary functions of the National Agency are

· to administer European Community funds for student, teacher, staff and organisation of mobility grants for study and placements in accordance with procedures laid down by the European Commission (Action 2);
· to distribute the grants to students/teachers via third level institutions;
· to report to the Commission on the administration of the fund;
· to provide assistance in partner selection;
· to provide information generally on the programme;
· to monitor audit and evaluate the programme and provide feedback on the way the programme is functioning.
Delivery of Service

The National Agency issues letters to all institutions re payments, contracts, information on other programmes e.g. Erasmus Intensive Language Courses, etc. 
Many queries are received from the general public, institutions, DES, by phone, e-mail, fax and letter. The National Agency replies using the method of communication that the query was received by. 

All records of communications are held in various corresponding files. 

The National Agency organises meetings for all of the International Officers from the participating institutions in the Programme. 

Delivery of Service to the general public

Provision of information of the schemes to academics and students of third level institutions.

Classes of Records held 

Records for grant allocation calculations, payments and contracts are held on files per academic year. 

A General Lifelong Learning Programme: Erasmus File and Queries from Individual files are also kept. 

Files on other programmes such as Special Preparatory Visits, Erasmus Intensive Language Programmes are also kept. 

Contact
Mary May (mmay@hea.ie/erasmus@hea.ie) 01- 2317147


Tempus

General Function 
The Tempus Programme is designed to help in the transition and reform processes through a range of mechanisms addressed to the higher education sector;
· helping to establish new courses, or in reforming old ones;
· helping educational institutions to restructure;
· encouraging institutions to work together in a particular discipline;
· helping higher education institutions to assist the transition process in the wider social, economic and political community outside the strictly defined academic field.

Tempus works in three distinct but inter-linked ways by

· providing financial assistance in the form of grants;
· encouraging cooperation between institutions and between countries;
· encouraging exchanges, of individuals and of know-how, between the Member States and the Partner Countries, and between Partner Countries themselves.

The main objectives of the programme are:

· to promote the quality and support the development and renewal of higher education in above regions;
· to encourage their growing interaction and as balanced a cooperation as possible with partners in the EU, through joint activities and relevant mobility.
The HEA is the National Contact Point (NCP) for the TEMPUS programme in Ireland. The main function of the National Contact Point is in the provision/dissemination of information to the public and to provide assistance in partner selection.

The TEMPUS programme is managed on behalf of the European Commission by the European Training Foundation http://www.etf.eu.int/tempus.nsf. TEMPUS application documents and other useful publications may be downloaded from this website.

The following Partner Countries participate in Tempus Programme

TACIS - EASTERN EUROPE AND CENTRAL ASIA

Armenia, Azerbaijan, Belarus, Georgia, Kazakhstan, Kyrgyzstan, Moldova, Mongolia, Russian Federation, Tajikistan, Turkmenistan, Ukraine, Uzbekistan

CARDS - WESTERN BALKANS
Albania, Bosnia and Herzegovina, Croatia, former Yugoslav Republic of Macedonia, Kosovo, Serbia and Montenegro
MEDA

Algeria, Egypt, Israel,* Jordan, Lebanon, Morocco, Palestinian Authority, Syria, Tunisia

*Due to the fact that [the State of] Israel does not benefit from MEDA bilateral funds, its participation would be on a self-financing basis

All records of communications are held in various corresponding files.

Delivery of Service to the general public

Provision of information through the normal channels 

Contact
Gerry O’Sullivan (gerry@hea.ie) 01-2317191
Erasmus Mundus

General Function 
The Erasmus Mundus programme is a co-operation and mobility programme in the field of higher education. It aims to enhance quality in European higher education and to promote intercultural understanding through co-operation with third-countries.

The Erasmus Mundus programme comprises four concrete actions:

· ACTION 1 - Erasmus Mundus Masters/PhD Courses: they constitute the central component around which Erasmus Mundus is built. They are high-quality integrated Masters Courses offered by a consortium of at least three universities in at least three different European countries. The courses must be "integrated" to be selected under Erasmus Mundus, which means that they must foresee a study period in at least two of the three universities and that it must lead to the award of a recognised double, multiple or joint diploma. 

· ACTION 2 - Erasmus Mundus scholarships: in order to give the Erasmus Mundus Masters Courses a strong external projection, a scholarship scheme for third-country graduate students and scholars from the whole world will be linked to them as well as EU students. This scholarship scheme addresses highly qualified individuals. 

· ACTION 3 - Partnerships: in order to encourage European universities to open themselves up to the world and to reinforce their world-wide presence, Erasmus Mundus Masters Courses will also have the possibility of establishing partnerships with third-country higher education institutions. These partnerships will allow for outgoing mobility for graduate EU students and scholars involved in the Erasmus Mundus Masters Courses. 

· ACTION 4 - Enhancing attractiveness: Erasmus Mundus will also support measures aimed at enhancing the attractiveness of and the interest in European higher education. It will support activities that will improve the profile, the visibility and the accessibility of European higher education as well as issues crucial to the internationalisation of higher education, such as the mutual recognition of qualifications with third-countries. 

The programme is open to:

· The 27 EU Member states

· Candidate countries for accession to the EU (Turkey)

· The countries of the European Economic Area/ European Free Trade Association(Iceland, Liechtenstein, Norway)

· All the other countries of the world (“third countries”)

The duration of the programme is for the period (2009-2013) with a planned financial envelope of €950m.

The HEA is the National Structure for the Erasmus Mundus programme in Ireland. The main function of the National Structure is in the provision/dissemination of information to the public and to provide assistance in partner selection.

The Erasmus Mundus programme is a “centralised action”.  This means Actions 1, 2 and 3 are managed by the Education, Audiovisual and Culture Executive Agency (EACEA) while Action 4 is managed by the European Commission General Directorate for Education and Culture (DG EAC) National Structures may also make their views known.

All records of communications are held in various corresponding files.

Delivery of Service to the general public

Provision of information through the normal channels.
Classes of Records HHHopeld on Erasmus Mundus

General Information/Queries

Applications (copies)

Contact
Gerry O’Sullivan (gerry@hea.ie) 01-2317191

National Office for Equity of Access to Higher Education

General Function
The National Office for Equity of Access to Higher Education (National Office) was established in the Higher Education Authority in late 2003 to facilitate educational access and opportunity for groups who are under-represented in higher education.  The under represented groups in higher education prioritised by the National Office are those who are socially, economically or culturally under-represented in higher education, mature students and students with a disability.

The National Office has the following principal functions:


· Manage a range of funding programmes;
· Develop and implement a national action plan to achieve equity of access to higher education;
· Monitor and report on progress in implementing the plan and achieving set targets and outcomes;
· Provide advice on national policy to the Department of Education and Science and other sections of the Higher Education Authority.
The National Office for Equity of Access to Higher Education (National Office) assumed responsibility for the administration of the following funding programmes in February 2004: 
· Student Assistance Fund

· Fund for Students with Disabilities

· Millennium Partnership Fund

Delivery of Service
· The Millennium Partnership Fund is delivered by Pobal;
· The Fund for Students with Disabilities and the Students Assistance Fund is delivered by officers in further and higher education institutions;
· Responding to general queries, oral and written, from members of the public;
· Issuing of information booklets and guides for students etc;
· The section provides ongoing administrative support to the Department of Education and Science.
Classes of Record Held
· Correspondence with officers in educational institutions in respect of funding applications submitted by educational institutions

· Financial expenditure returns submitted by educational institutions in respect of funding programmes

· Funding applications submitted by officers in educational institutions under the Fund for Students with Disabilities

· Briefing documents and background information on access to higher education topics

· Files in respect of each area of activity.
Contact
Alan McGrath (access@hea.ie) 01-2317161
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