SIF Evaluation: Recommendations & Project Summaries


	ASCENT: Regional Assessment and Resource Centre 
	1
	AIT
	GMIT, ITS, LYIT, NUIG
	Main activity has been within AIT.  It is important to ensure that results are integrated by partners.  The SIF 2 follow-on project involves only AIT and LYIT and the reduced level of collaboration raises some concerns. But this is an important project. The “needs assessment” is very good.
	3


Project abstract

The ‘Ascent’ Regional Assessment and Resource Centre has been designed to promote and facilitate greater access and retention for people with disabilities/specific learning difficulties in third-level education. The project partners comprise the disability services in five HEIs in the BMW region. It has been developed to support the transition, retention and progression of individuals with specific learning difficulties (includes Dyslexia, Dyspraxia and A.D.H.D.) and to address the lack of information on ways in which barriers to education and employment can be removed.

Ascent aims to increase the participation of students with specific learning difficulty at third level through provision and utilisation of psychological assessment services and research outputs to inform and support the use of interventions for students.

The project specifically addresses

· the requirement for needs assessment in educational services outlined in the Disability Act 2005;
· the information deficit that impedes the development of evidence based best practice;
· the need for greater consistency in policy, procedure and practice with regard to assessment and interventions for students to ensure quality of service and equity of opportunity.
The project provides psychological assessments for students with specific learning difficulty (for students registered with participating colleges). Ascent also engages in research into assistive technology and learning support Interventions to develop strategies to promote independence of learning, improved performance and increased functional independence.  

Students who experience difficulty with note-taking, writing, reading, spelling, grammar, organisation, and time management may benefit from the service by learning more about their difficulties through screening and assessment. They may also further benefit from learning support and assistive technology interventions to enhance their learning strategies and to improve their efficiency and performance in the completion of learning, assessment and work based tasks.

	Education in Employment 
	1
	CIT
	GMIT, DIT, AIT, DKIT, IT SLIGO, LYIT, UCC, NUIG
	Good use of limited resources, including internal allocation of funds to reflect activity of partners, rather than preset levels. Practical outputs. Targets and objectives met under-budget and ahead of schedule; sustainability plan in place. This project is vital in today's economic climate.
	1


Project abstract
The Education in Employment project is focused on the learning needs of those already in the workplace through its distinct but linked strands.  The project promotes a ‘learner-led’ model of education where the employer and the higher education institution are part of a negotiated learning pathway.

One of the main objectives of the project is to provide those in the workforce who wish to attain a third-level qualification the opportunity to do so in a flexible cost-effective manner.  A further objective is to provide workplace learners opportunities to utilise their experiential learning and move to the next level of the National Framework of Qualifications.  There is a strong focus of sharing expertise and providing staff development opportunities among all third-level partners.

The project has established collaborative workplace-education partnerships to identify workforce up-skilling needs and to develop education/learning programmes to meet these needs.  Through the collaborative nature of the project, new strategic alliances have been developed and supported, providing new impetus for enhanced quality and effectiveness.  Successful interactions between the education sector and workplaces have been developed and strengthened through the project.

The project team have published a number of reports and have made a number of exemplars of activity available through the www.eine.ie website. 

	GET AHEAD-Student Internships
	1
	GMIT
	GMIT, AIT, DKIT
	This is a good project with good intentions, but it is hampered by lack of internships in the current labor market (though considerable restructuring progress has been made). Prospects for mainstreaming are unclear.
	3


Project abstract

A generic internship module was collaboratively devised and developed in the following three Institutes of Technology, Galway-Mayo (GMIT), Athlone (AIT) and Dundalk (DkIT), which could be used by all institutes in all disciplinary areas.  However, internship modules devised in each specific disciplinary area is subject to the normal academic quality assurance process of the institutes, within the NQAI framework.
The agreed approach was to create a three way partnership between the institutes, employers and students.  Thus, each of the participating colleges visited and met with a broad spectrum of companies and organisations (150+) across the private, public and community sectors and consulted widely with human resources and technical personnel in relevant industries in each of the specific disciplinary areas within its region as stated below:

* AIT:   Engineering and Medical Devices Industries

* DKIT: Community, Voluntary and Business Sectors

* GMIT: Pharmaceutical, Medical Devices Industries and Research Institutes    

Two cohorts of students on the named programmes presented here were / will be placed in two successive academic years, 08-09 and 09-10 over the duration of the project:

* AIT:   M.Sc in Applied Polymer Technology - Level 9     

* DKIT:  B.A. (Hons) in Public Relations - Level 8                                                                    

* GMIT: B.Sc in Chemical and Pharmaceutical Science - Level 7   

Quality Assurance:  A Work Placement Manual was devised and written, after extensive consultation with all personnel involved in this project and with potential employers, to ensure that the requirements of industry were satisfied in terms of the student’s ability to integrate into the working environment  and that the requisite academic learning outcomes of the institute  were also met during placement.  

Thus, the manual incorporates the following elements:  organisational guidelines and code of conduct/student guidelines and code of conduct/ student evaluation form/learning journal/ guidelines for writing reports / assessment methodologies.  This manual is presented to students at the beginning of their placement and to the organisations in which they are placed.
Suggested Assessment methodologies:

Student Evaluation by the organisation during placement, based on jointly-agreed parameters with the institute and marked by the Workplace Supervisor, assesses both technical and generic skills.

Academic Portfolio, marked by Academic Supervisors: Learning Journal (overseen and signed by the Workplace Supervisor), Final Written Report, Oral Presentation(s), Special Assignment(s). 

Workshops were conducted for students, academic and placement supervisors in the institutes, to inform and advise on placements.   It was recently proposed at a meeting of the Steering Group (see 3.C) that an accredited academic module would be devised, entitled ‘Preparation for the World of Work’ to ensure a central role for students in the development of transferable life skills, which would form a core element of their placement experience. 

	Delivering Systemic Change Evaluation: measurement, review and adjustment
	1
	IOTI
	All IoTs
	Funding for this project was not drawn down by the IOTI and the work was done as part of the general SIF 1 allocation.
	6


Project abstract
The overall objective of the programme “The Institutes of Technology Sector Learning Network: Delivering Systemic Change” is to deliver systemic change within the Institutes and to realign the Sector to improve service delivery to students, industry and other stakeholders in the complex modern environment.

The State’s programme of modernisation of the public sector, initiated in the mid 1990s, has, at its heart, rigorous post-project implementation evaluation, so as to ensure that the experiences gained in the projects can be disseminated.  Programme evaluation may be defined as the use of research procedures to systematically investigate the effectiveness of social intervention programmes. This project falls into this category, hence the need for formal evaluation during and after the project. The approach adopted will be primarily summative in that it will focus on whether or not the outcomes and objectives, as identified in the submission, have been met.  Additionally, and in particular, as a result of the Sectoral Capacity Assessment, it will be possible to carry out formative evaluations to guide program improvement.  The evaluation will include both qualitative (interviews and document analysis) and quantitative (financial and statistical) elements and findings will be triangulated to ensure validity, reliability and general applicability.

	Delivering Systemic Change: Empowering staff through the Strategic Planning Process
	1
	IOTI
	All IoTs
	A very good project. Outcomes have been achieved.  This project has been finished and its contributions mainstreamed. 
	3


Project abstract
Staff development has always been a key priority for institutes. The introduction of Performance Management and Development Systems (PMDS) as part of “Sustaining Progress” has created a new dynamic in the need to focus on this priority. Individual staff development is facilitated by the existing PMDS system. The system involves individual staff agreeing a set of objectives and development activities in line with team development plans. These team development plans are, in turn, aligned with the Institute strategic plan. However, the effectiveness of this process is affected by the quality, clarity, and ownership of the Institute strategic plan on which these activities are based.
The objective of this strand is to build more effective team and institutional planning processes throughout the sector. This must take into account the fast and radically changing environment within which Institutes deliver a service to learners and other stakeholders.
Empowering staff through these mechanisms is intended to inculcate a more outward focus. More effective engagement with the strategic planning process should translate into departmental implementation plans and team development plans. This process will also address staff development, retraining and redeployment needs in the context of the change agenda as set out in Towards 2016.
	Delivering Systemic Change: Learning Innovation Network
	1
	IOTI
	All IoTs
	This well-regarded project has been important in stimulating collaboration among IoTs. It contributed to the SIF 2 “Flexible Learning” project and its contributions are being mainstreamed.  The Academic Development Program is impressive, with candid assessments by participants.
	1


Project abstract

The Learning Innovation Network (LIN) project is a three year collaborative project between the 13 Irish IoTs and DIT.  Funded by the Strategic Innovation Fund (cycle 1) LIN is the second of five strands within the project, entitled “Delivering Systemic Change”.

Individual Institutes of Technology have identified improvement and innovation in learning and teaching as a priority.  This project seeks to develop strategic impact through the creation of a sectoral network.  The dissemination, evaluation, benchmarking and embedding of learning and teaching innovation at sectoral level will maximise for all the impact of the change an innovation in each. This will result in a sharper focus on the generic and transferable knowledge, skills and competencies appropriate to the students and graduates of the sector.  It will also facilitate evaluation of the impact of investment in this domain and assist decision-making on future strategies.

Our networked approach to the development of communities of practice in teaching and learning is complementary to the National Digital Learning Repository set up through the HEA and to the regional and thematic initiatives currently being proposed by other groupings of institutions through SIF.

	Delivering Systemic Change: Sectoral Capacity Assessment 
	1
	IOTI
	All IoTs
	Frank and helpful assessment of strengths and weaknesses of Institutes of Technology sector. It contributes to the strategic development of the sector and is a basis for SIF 2 activity.
	3


Project abstract
The overall objective of the programme “The Institutes of Technology Sector Learning Network: Delivering Systemic Change” is to deliver systemic change within the Institutes and to realign the Sector to improve service delivery to students, industry and other stakeholders in the complex modern environment. The aim of the first strand of the five part programme was to assess and evaluate management capacity in the sector, to identify gaps and make recommendations to develop and mobilise talent and capacity within the sector to exploit future opportunities.

The second stage of this project, undertaken during 2009, will be an impact assessment of the full suite of IOTI/DIT Cycle I projects. This phase of the project will investigate whether the inputs, activities, outputs and outcomes were relevant to the strategic objectives of the project. It will look at whether the planned benefits were achieved, was the input investments worthwhile for the outputs and outcomes delivered and what have been the wider results and benefits achieved as a result of the project, nationally, regionally and at institutional level.
	Delivering Systemic Change: Sectoral leadership & management development
	1
	IOTI
	All IoTs
	Good participation from the institutes.  Several leadership projects could be merged into one comprehensive, flexible leadership training program for all institutions.
	3


Project abstract
A cadre of leaders and managers is required who are comfortable with fewer ‘safety nets’, who are increasingly self aware, who have excellent team facilitation and building skills and who have the technical skills to allow them make informed decisions on resources and strategies. The sector currently works within rigid structures and with job specifications only for the management posts. These concentrate on duties and tasks rather than the competencies and qualities required to carry them out. Job descriptions focus on the WHAT, not on the HOW. Structural configuration is an impediment to change. In other sectors of the economy, competency profiles for senior posts are long-established and form the basis for recruitment, appraisals and performance management and developments schemes.

The sector is now conducting a review of its selection and appointments process as part of “Towards 2016”. The focus will be on job and person specification. These will be reflected consistently throughout the selection process with the emphasis being on the requirements of the job and the skills needed to satisfy them.
Leadership and management development modules are offered to all post-holders through this project, which are closely aligned with the competency profiles developed in the first phase.

	IOTI Graduate Research Alliance
	1
	IT Sligo
	IoTs & NUIG, NUIM
	Project complete and outcomes achieved. It is contributing to a SIF 2 IOTI project.
	3


Project abstract
This project aims to formalise an existing research consortium into an Alliance that will greatly enhance the rate, scope and depth of the sector's strategic and professional approach to research and fourth level provision. The Alliance will provide support and training in coordination, benchmarking, training and dissemination of best practice. The project is about improving the quality of education and structures for the delivery of post-graduate education and research across institutions. 

	CONTINUE: Collaborative Network for Teaching & Innovation & Inclusive Education 
	1
	IT Tallaght
	ITTD, ITB, IT Carlow, IADT
	The project is worthwhile and the activities should become part of regular operations and feed into a sectoral approach. 
	3


Project abstract

The CONTINUE Project has five themes:
1. Learner and Staff Supports – Institute of Technology Dublin (ITTD) is leading this theme which will focus on improving retention through the development of a diagnostic system for early identification of students at risk, implementing additional academic clinics and supports for students, increasing engagement with local second level schools, extending the Mathematics network within existing second level schools, redesigning and piloting the mentoring programme to include ePDP; producing a collaborative staff development model by creating a staff development portal; creating new and consolidating existing staff development materials; organizing staff development events, and developing communities of practice within each theme of the project.

2.  Learning Styles – ITB is the lead institution in this theme, and with the National Learning Network (NLN), this theme will extend and enhance the staff training tools and methodologies developed for teaching and learning during the E4 and PACTS projects to a variety of academic disciplines and other academic institutions. The teaching development involves a fundamental reassessment of the entire learning experience, including the role of the lecturer. The key objective here is to facilitate these new ways of working in education, to ensure they become mainstream practice.

3.  Emotional Competence – Institute of Technology Carlow (ITC) is leading this theme which will focus on the development of Emotional Competence in learners. This will be done by assessing the contribution of emotional intelligence (EI) to first year academic performance, engagement with courses and retention. The project will also analyse the role of EI in Programme learning outcomes, and will amplify and refine levels 6, 7, and 8 of the National Framework of Qualifications (NFQ) in relation to Competence (context, role, learning-to-learn, insight). This innovative approach will help institutions to meet their mission of the development of the full potential of the learner.

4. Problem-based Learning – ITB/ITC are jointly leading this theme which will develop a curriculum model for engineering and science, which will support problem-based learning (PBL) and will improve the quality of the student learning experience which will improve first year retention rates.  The project team will develop a shared module-specific problem pool for engineering and science with links to a national PBL forum (www.facilitate.ie), investigate the deployment of PBL in the studio-based and professional practice-oriented programmes, and develop coherent metrics for learner assessment in selected subject areas in engineering.

5. Assistive Technology – IADT are leading this theme which involves taking the research methodology from the GATEWAY programme and using this to raise awareness of assistive technologies in other third level institutions, and benchmarking the needs of students with disabilities, and extending this model to other student cohorts.  The technologies currently available to educators should have a much broader impact on the learning experience at third level, and this theme aims to achieve that.
	4th Level Support Network
	1
	IUA
	All Universities
	This work should be absorbed into regular operating budgets by all universities. 
	1


Project abstract

The Fourth Level Ireland Network is responsible for mediating the rapid and significant changes in Irish graduate education. This Network of Deans and support staff are working to achieve the changes in a coherent fashion that will enhance quality and deliver the best student experience. This will include the delivery of inter-institutional programmes, where appropriate, that will provide both the highest quality student experience and deliver efficiencies of provision.

	Attracting international graduate students
	1
	IUA
	All Universities
	Value of project at this time not clear. Overall recommendations on SIF’s approach to internationalization have been made in the main body of the text in section 1.4.13.
	3


Project abstract

The Irish Universities Association–Chinese Scholarship Council scheme will embed and develop collaborative research links with selected prestigious Chinese universities. The vehicle for this strengthening of links will be through the hosting of one year and/or full-term PhD student placements of Chinese students in Irish students. The project will support fifty-four Chinese during its three years. 

These links will form the basis for developing an Irish “portfolio” for the Chinese PhD market in the first instance. The CSC has agreed to meet travel and subsistence costs of Chinese students; the Irish universities will provide places on a no-fees basis. Offers are coordinated through IUA and the Irish Embassy in China.
	Full economic cost model
	1
	IUA
	All Universities
	This was a successful preliminary exercise for the SIF 2 project.
	3


Project abstract
The objective of this project is to scope a university Full Economic Costing (FEC) model and to assess the feasibility of applying the model across the sector.  The model will separately estimate the full costs of teaching, research and other activities. The development of FEC is a key requirement for effective management reporting and decision support.  It will facilitate more informed management decision-making by providing more accurate and relevant information; enhance efficiency and support reform by identifying uneconomic/inefficient areas of activity and by enabling changes to practices; support research sustainability by informing the development of an appropriate research overhead rate and pricing decisions (important for EU FP7); provide external stakeholders with accurate, relevant costing information; enable universities to meet the requirements of the HEA funding model
	HE Leadership academy
	1
	IUA
	All Universities
	This project has a low profile but is important.  It and other leadership projects should be used to develop a comprehensive leadership program for all higher education.
	3


Project abstract

The commitment by both the Irish universities and government to the leadership initiative across the university community provides immense opportunities and challenges.

We know that Universities have culturally specific issues that need to be addressed and we now have the opportunity based on international best practice to support the leadership of the higher education community to do so.  This initiative now provides opportunities for individuals to hone their leadership skills in an environment that supports and encourages a shared vision for Higher Education in Ireland.

As Universities respond to the demands of fourth level Ireland, leaders will come under increasing pressure to both encourage staff to grow and to develop their individual Universities.  The programme in the short term, and hopefully the academy in the long term, will provide leaders and potential leaders with individual supports and opportunities to develop their own abilities and styles.

Key to this is the challenge of ensuring that the national programme is synergetic with the activities that are taking place within each institution. This is achieved by ensuring that the project is supported by a strong and representative Advisory Committee from all seven institutions. The Advisory Committee provide direction to the project group.

	Open access to research output
	1
	IUA
	All Universities
	The objectives have been achieved. Now the universities and the HEA should promote the project to overcome its low visibility. Remember: “If we build it, they won’t necessarily come.”
	1


Project abstract

The main project aims are two-fold.  First of all to establish Open Access repositories in all IUA institutions, using the international OAI-PMH standards, This results in the content of these repositories (copies of published books and papers, and research theses)  being freely available to the global academic community. Secondly, to set up a national portal to harvest this information and ultimately to display all Irish published research in one web space.  

A major outcome of the project will be an increase in  the international profile and use of Irish research publications. Secondary outcomes will be the development of  linkages with the national research platform, currently Expertise Ireland, and the development of additional services, for example analysis of the harvested information, on the national portal.
	Ph.D. Quality Assurance
	1
	IUA
	All Universities
	This project was never begun and no funding was drawn down.
	6


Project abstract

Following on the work of the Irish universities in establishing and implementing a framework for quality assurance (see 2nd edition of “A Framework for Quality in Irish Universities”, published by IUA and IUQB in October 2007), it is crucial to ensure that the ongoing development of graduate education in Irish universities is accompanied by the development of relevant quality assurance instruments of the highest international standing. This project builds on the expertise of the IUQB, the IUA 4th level network and of the University Quality Units, to ensure the quality of the graduate experience in Irish universities. The project liaises closely with the Student Feedback project (likewise funded under SIF I), thus providing a unique overview of the quality of graduate training provision at national, institutional and individual student level.
	Strategic planning and decision support
	1
	IUA
	All Universities
	Key Performance Indicators are vital for universities' development; this project leads to the SIF 2 project Building Strategic Information whose progress is slow and disappointing.
	3


Project abstract
The objective of this project is to agree a common set of data definitions and key performance indicators (KPIs) to provide university management with comprehensive and integrated information for decision support, strategy development and external benchmarking. The project will enable university reform and benchmarking of performance at disciplinary and institutional levels across the sector and internationally.
	Student feedback system
	1
	IUA
	All Universities
	Good data obtained from students and researchers.  This fits well with the KPI project and should provide important accountability measures. It should be extended to faculty and other teaching staff (and possibly administrative staff) and absorbed into every university’s regular operating budget.
	1


Project abstract
The Irish Universities Study
 is the first comprehensive project to measure student / researchers’ experience and outcomes in Irish universities.  The project uses state of the art internationally benchmarked web survey methods to interrogate the student and researcher populations in the 7 universities. In the UK, US, Australia and other systems, regular surveys of the student population are part of the institutional set-up for higher education.  

This project is in full accord with the universities collective strategy to reform 3rd and 4th level education
. It is providing us with essential sectoral demographic and attitudinal data on undergraduate, taught postgraduate and researchers. It is particularly important to collect this data now as the system is changing rapidly with the introduction of modularisation of undergraduate courses and structured PhD programmes
.  Moreover, the student population has changed significantly over the past 10 years and the current economic crisis is bringing greater demands on the system especially in the context of lifelong learning. This is carrying out for the first time a comprehensive study of the working conditions and attitudes among postdoctoral researchers in Irish universities.  

	Widening the base for high-quality student recruitment
	1
	IUA
	All Universities
	Successfully completed and mainstreamed. The SIF 2 “Equity of Access” project picks up this work.
	3


Project abstract

The project objective is to reform and mainstream existing supplementary admissions routes for under-represented groups of students.  The two routes in question were the Higher Education Access Route and the Supplementary Information-Applicants with a Disability.

	Work-based Learning Programmes
	1
	LIT
	No partner
	 The project is completed and led to the LIT-led SIF 2 project.
	3


Project abstract
WBL provides an alternative to the conventional model of completing a third-level course. This results in an opportunity for the institution to attract students through avenues other than recent school-leavers, and to address the gap in provision for up-skilling as identified in Forfás report 2007.

The mission of this project is to develop Work-Based Learning programmes using the existing academic expertise in partnership with industry.

	ACCESS 21: Outreach/Access Initiatives across BMW and Co Clare
	1
	NUIG
	NUIG, AIT, DKIT, GMIT, LYIT, NUIM
	The project is producing greater access but failure to create links with further education and other local resources makes it very expensive and probably unsustainable. Stronger commitments by partners and alternative means of delivering instruction and services are needed to overcome geographic diffusion. Unnecessary expenditures on travel (since curtailed) were due to uneven participation by partners and lack of the links mentioned above.
	3 (with no further funding provision)


Project abstract

The SIF Access/Outreach Project has responded to the recommendation in the HEA Evaluation of Access Programme (2006), which called for enhanced pre-entry activities designed to increase access to Higher Education. Under SIF funding to date, the following outcomes have been achieved:

· Institutional partnerships, as proposed under SIF in 2006, have been established (MAP A).

· Access courses are being delivered in 10 centres in 09/10 (Table A)

· Up to June 2009 289 participants have successfully passed the Access 21 courses.

· 84 students progressed to undergraduate study in one of the partner institutions to date and 165 were given offers in July 2009. 

· The major output for the Access/Outreach project was to create new learning opportunities and facilitate increased participation in higher education programmes by non-traditional students across the Objective 1, Border, Midlands and Western Regions and County Clare.

	Blackboard: Learning Technologies from Pilot to Mainstream
	1
	NUIG
	TCD, UCC
	A good project that seems to have been validated by widespread adoption of Blackboard throughout higher education internationally. 
	3


Project abstract

This project set out to upgrade the existing NUI Galway Virtual Learning Environment to enable it to be used across the University.  The VLE had previously been operating on a small scale pilot basis.  The project also involved integration with a range of learning technologies.  

At the same time a joint training and collaborative events programme would be conducted, based around the upgraded VLE.

These objectives have been met.  The upgraded VLE is in service, enhancing teaching and improving the student experience in and out of the classroom. 

The upgraded VLE has also eased the administrative burden of managing classes and provides new and easy to use ways to enhance instruction.
	Civic Engagement, Student Volunteering and Active Citizenship
	1
	NUIG
	NUIG, NUIM, UCD, DCU, UL
	A good project with impressive activity but expensive for outputs to date. 
	3


Project abstract

The Civic Engagement, Student Volunteering and Active Citizenship project aims to strengthen the relationship between the university and the wider society through the promotion of civic engagement activities in higher education in Ireland.

It has the objective of widening students’ civic awareness and participation, and facilitating the sharing of knowledge and resources between academic and civic communities. It will facilitate the creation of opportunities for civic engagement through university-community partnerships, development of necessary skills and competences, knowledge-sharing and maintenance of dialogue between individuals and institutions so as to create a coherent national policy framework for civic engagement.

Specifically the project is involved in developing a national network, entitled Campus Engage, for the promotion of service learning / community-based learning, student volunteering and active citizenship within Irish higher education.

	Feasibility Study to develop Irish language and Irish Medium Education
	1
	NUIG
	NUIG, NUIM, LYIT
	There has been a strong commitment to the project from its partners and outcomes have been achieved.
	3


Project abstract

A Feasibility Study to provide the basis for the sustainable development of aspects of Irish language and Irish-medium education. The Study contains the following reports:

· An indicative programme for the sustainable development of Irish-medium university education under the auspices of Acadamh na hOllscolaiochta Gaeilge, NUI, Galway, with a view to increasing the provision of courses to cater for the demand for bilingual graduates.

· A study outlining the possibility of providing a one-year residential (Erasmus-type) programme in the Gaeltacht for students studying Irish as a degree subject.

· The development of a joint Irish-medium programme in Business Administration, between NUI, Galway and Letterkenny Institute of Technology.
	Education & Research: Graduate Schools
	1
	NUIM
	No partners
	Completed. Should be absorbed into regular operating budget
	3

	Education & Research: Graduate Studies Office
	1
	NUIM
	No partners
	Completed. Should be absorbed into regular operating budget
	3

	Education & Research: Student Internships 
	1
	NUIM
	No partners
	Completed. Should be absorbed into regular operating budget
	3


Project abstract

This project is designed to transform graduate education and research at NUI Maynooth in line with government objectives developed in Building Ireland’s Knowledge Economy (2004) and Strategy for Science, Technology and Innovation (2006). The strategy for graduate education and research at NUI Maynooth involves integrating with the sector-wide strategy of reform with the objective of creating a World Class 4th Level Ireland (IUA, 2005).

This NUI Maynooth SIF Project on Developing Supports and Structures for Graduate Education and Research encompasses three initiatives designed to enhance graduate education and research:


-  strengthening graduate studies office;

-  developing structured graduate education programmes;

-  creating student internships to strengthen the continuity between third and fourth-level studies.

To strengthen the graduate studies office this project involved recruiting a Dean of Graduate studies and a half-time administrative support officer.  The Dean leads on developing structured graduate education programmes, and on liaisons with other institutions on inter-institutional graduate programmes, broadening and strengthening postgraduate research formation.  To develop structured graduate education programmes this project involves recruitment of four academics to make recommendations on working structures and frameworks for structured programmes initially, and to establish generic skills modules. To strengthen the continuity between third and fourth level this project involved the creation of approximately 40 internships for the first two years.

	Faculty Aligned T&L Innovation 
	1
	NUIM
	No partners
	Completed. Should be absorbed into regular operating budget
	3


Project abstract

NUI Maynooth attaches a high priority to innovation and quality improvement in teaching and learning for all students, both undergraduate and postgraduate – this is evidenced in our Strategic Plan. The University already has a high reputation for the quality of its teaching and its student-centred ethos. It, like all the Irish higher education institutions, faces new challenges from the increasingly diverse student population and the need to incorporate the latest technology into teaching and learning.  Building on pilot projects and previous teaching and learning, and e-learning innovations, the University in SIF 1 has looked to realise further systematic changes in the teaching and learning function of the University.  To this end, a Teaching and Learning Strategy was prepared and implemented – this document was reviewed by the University’s Teaching and Learning committee in March 09; modularization is embedded across the Institution and the flexibility associated with this approach regularly reviewed; a new Faculty structure has been put in place. With assistance from the SIF 1, collaborative approaches to faculty and discipline specific support have assisted staff in their teaching, while in tandem enhancing the student experience, particularly through the tutor and demonstrator training scheme.  Likewise increased use and more sophisticated application of e-learning was a key aspect of the new support framework and innovations which were managed by the University’s Centre for Teaching and Learning and the Library.  All of this work has been underpinned with a commitment to collaboration and a community of practice based approach, demonstrated clearly in our inter-institutional strategic alliances initiative.

	Restructuring & Modernization: IT based Self service Innovations
	1
	NUIM
	DCU
	Delayed but will proceed.  Sharing of common applications is good and should be done more often to reduce administrative work.
	3


Project abstract

In furtherance of NUIM strategic goals 1 & 9 and building on the experience of previous collaborations on the implementation of ICT systems, NUIM (as leader) and DCU are collaborating to rationalise key business processes and implement self-service transactions. The self-service transactions include e-payslips, student registration, personalised timetables and exam results. It may be necessary to: select and implement “portal” technology; build an integrated authentication framework and build “portlets” to service the transactions. The outcome will be a more efficient and cost effective provision of services for staff and students in each university. 

	Restructuring & Modernization: Leadership Training Programmes
	1
	NUIM
	No partners
	Completed. Should be absorbed into regular operating budget
	3


Project abstract

The project aimed to put in place a sustainable programme of development support for Heads of Department/Service and Research Institute Directors. The intention is to strengthen NUI Maynooth’ s leadership cadre and enable Heads/Directors to meet the challenges presented by the introduction of new structures, global competition and increasing complexity.

It was anticipated that the outcomes of the programme would include:

Improved strategic decision making and capacity to manage change in a global third level environment amongst departmental leaders

Enhanced operational capability to set and attain goals, manage resources and motivate departmental colleagues.

	Strategic Alliance between NUIM and IoTs
	1
	NUIM
	IoTs
	Access efforts are important, particularly attention to Traveller population. Life-long learning and staff development also are important. Supplementary material submitted by NUIM is good.
	3


Project abstract

NUI Maynooth has actively developed strategic alliances with Institutes of Technology at Dundalk, Carlow, Waterford, Athlone and Tallaght in order to strengthen the overall contribution of higher education beyond the metropolitan areas. The catchment areas of NUI Maynooth and the IoTs include some areas with very low participation rates, and generally weak economic structures. The expertise of the NUIM Faculties strongly complements that in the IoTs and has provided a basis for collaborative actions that are beyond the capability of any single institution.   Through a series of thematic Working Groups the Alliance has explored and identified areas for cooperation between NUI Maynooth and the five IoTs, particularly in the areas of lifelong learning, staff development and teaching and learning and access. It has also highlighted areas where effective co-operation is unlikely (for example, industry–academic linkages) as it will not be mutually beneficial and to an extent it reflects the different mission orientations of the University and the other partners.

	National Academy for the Integration of Research and Teaching & Learning in Higher Education
	1
	UCC
	NUIG, TCD, CIT, WIT
	One of the best SIF projects: internationally acclaimed, strong leadership, significant effects on entire third level sector. It has produced excellent results and has expanded to include 38 institutions. Resources should be made available to continue NAIRTL’s work.
	1


Project abstract

The National Academy promotes innovation, supports development and sustains good practice that links research with teaching and learning in thirty-eight higher education institutions. Since its establishment in 2007, the National Academy has made significant progress on a number of its objectives. National collaborative working groups have advanced many of the objectives including, development of a national framework for the professional development of supervisors of postgraduate students; implementation of the Bologna action lines; development of principles that will guide the process of establishing and developing accredited programmes in teaching and learning. 

More than 50 events including conferences, seminars and workshops have been organised in HEIs nationally that have served to develop good practice in integrating research, teaching and learning. In addition NAIRTL has promoted the implementation of a Learning Outcomes Approach to Teaching and Learning through support of a series of national and international workshops to accompany the associated handbook. More than 130 grants have been disbursed to individuals and groups for projects that will enhance the third and fourth level experience. The outputs of these projects include course materials, interactive software, education programmes, workshop resource materials, websites, handbooks, e-learning courses, public lectures, conference papers, training programmes, seminars, journal papers, etc. all of which enhance teaching and learning through integration with research. 

The National Academy has already designed, produced and widely disseminated eight publications and has been commissioned to do two further publications which will serve to enhance the capacity of teachers to integrate research and teaching. Undergraduate and post graduate students nationally are now benefiting from more engaged staff. In addition the Academy has developed a programme of National Awards for Excellence in Teaching, which recognises and rewards teachers who have been successful in uniting their dual roles as teacher and researcher. 

	Institutional Leadership
	1
	UCD
	No partners
	This impressive project could provide a basic model for Leadership training across all of higher education. UCD had already changed its administrative organization and needed to develop leadership skills among a wide range of faculty and staff.
	3


Project abstract

The drive to develop Institutional Leadership capability in UCD is in the context of sweeping changes that have taken place in the past 3-4 years. The changes that have taken place have been fundamental to the University and include complete restructuring of the organisation from one that was based on faculties and departments to one that is now based around Colleges and Schools.  A second concomitant change was the introduction of a modularised approach to academic programmes allowing students more choice and flexibility.

In implementing these changes, the organisation used a ‘big bang’ approach with change coming very quickly and the necessary processes and refining of roles and responsibilities following in its wake.  It was recognised that there was a need for improved leadership capability to embed and sustain these changes.  In particular strong leadership was required to manage the impact on both internal processes and people and to take the lead on the implementation of UCD’s strategy. 

	Stimulating Innovative Teaching
	1
	UCD
	No partners
	A good project that should be integrated with NAIRTL.
	3


Project abstract

To develop and recognise excellent teachers by providing a strategic framework for the development of research informed pedagogic practice & innovation. This pedagogic research is to be used to inform the development of institutional policy and strategy.

	Transforming Student Learning
	1
	UCD
	No partners
	A good project that should be integrated with NAIRTL
	3


Project abstract

The key objective of the Transforming Student learning—Enquiry and Problem-Based Learning project is to embed enquiry and problem based learning (EPBL), information literacy and critical thinking (ILCT) skills in the curriculum. In addition these would be supported with blended learning and electronic resource delivery where appropriate.

	Widening Participation 
	1
	UCD
	No partner
	Completed. Should be incorporated into regular operations and supported from regular operating budget. UCD should share its results more widely, including within the DRHEA.
	3


Project abstract

The New ERA Access programme evaluation was awarded €183,885 SIF cycle 1 funding. The aim of the project is to provide a quantitative evaluation of the New ERA Access Initiative. This study will be the first quantitative evaluation and will measure the effectiveness of the programme. The project will undertake a retrospective evaluation of the New ERA programme over the last 7 years. The effectiveness of the New ERA programme will be evaluated across three domains:

1) 
increased access from disadvantaged schools;

2) 
retention rates;

3) 
overall exam performance.
	DEIS (Individualized Digitalized Education Advisory System, formerly IDEAS)
	1
	UL
	UL, LIT, IT Tralee, CIT, DKIT, NUIG
	An excellent project that is working with other SIF projects (most notably IOTI’s “Flexible Learning”) and external agencies. Potential for system-wide application in context of increased curriculum modularization.
	1


Project abstract

The IDEAS project aims to assist those students interested in pursuing further and continuous education to identify modules and programmes from across the Irish third level sector that might be relevant to their needs. The goals of the IDEAS project are to bring together a wide selection of accredited modules and programmes in a single place and to make it easy for students to search, compare and apply online for those modules and programmes
The systems that have been developed by the IDEAS project thus far include; an online searchable database of modules and programmes, an online applications processing system and a web based recommendation system which by analysing the educational and employment histories of the student can help students make decisions about how to progress their education by making recommendations about relevant modules or programmes.

These systems have been customised and deployed with the IOTI (Institutes of Technology Ireland) under the Flexibles Learning SIF 2 project. In September 2009 we successfully launched a new website. The BlueBrick.ie website allows a student to review and apply online for any flexible learning programme or module offered at any Institute of Technology across the state.
	Expanding Postgraduate Education
	1
	UL
	No partners
	Reform of graduate education and other results achieved. Should be linked with similar projects under the auspices of IUA.
	3


Project abstract

This project set out to expand and develop postgraduate education through the newly established UL Graduate School. The project set out to facilitate the transition from traditional to the provision of Structured PhDs. The objectives for the project include both physical and other infrastructural development, software development for application forms and the effective management of the research postgraduate population, the development and delivery of generic and transferable skills modules to all students, and the development of the Postgraduate Regulations to provide for Structured PhDs.

	Shannon Consortium: Strand 1: Shannon Regional Learning Gateway
	1
	UL
	LIT, IT Tralee
	A good project that links further and higher education and now seeks to work with other partners. Some initial problems have been addressed. The Downtown Centre is a key feature. Access programs for needy and disadvantaged students are valuable. It is not certain that outreach centers can be sustained but they are delivering valuable services.
	3


Project Abstract - Student Ambassador Programme (Strand 1A (i))

The Student Ambassador Programme was piloted at University of Limerick (UL) and then rolled out to the partner institutions IT Tralee (ITT) and Limerick Institute of Technology (LIT). The Student Ambassador Programme recruits and trains Access students to become ambassadors for the promotion of higher education across the Shannon region. The initial and primary aim of the programme is to raise the aspirations of second-level pupils in disadvantaged schools with regard to their transfer to higher education. To this end, Ambassadors, as role models and as living testament to the fact that it is possible to attend higher education irrespective of your background, visit schools to talk to second-level pupils about life as a higher level student.  During these talks, Ambassadors aim to inspire, motivate and encourage second-level pupils to realise their full potential. The programme has received very positive feedback from both teachers and pupils in schools and the fact that ambassadors can relate so well to the pupils has been highlighted.

Mature Student Peer-Mentoring Programme (Strand 1A (ii)): project abstract
The decision to undertake third-level study is a major one for mature students. This decision is often tempered with anxieties concerning academic ability and self-confidence as a result of prior negative experiences. In particular, research tells us that students will be unfamiliar with the academic environment as they may be the first of their family to access third level. Research has also pointed to the importance of positive first year experiences for retention and progression and to the initial weeks and months as highly significant times. Access initiatives to attract and retain mature students and create supportive experiences are thus hugely important.

The Mature Student Peer Mentoring Programme is provided to help mature first year full-time undergraduate students with their transition to third level education. It is a programme aimed at aiding the process by which new mature students make friends by linking them to other new mature students and a mentor. It also provides a great forum for learning more about specific courses and the mature student experience from those already in the system. The focus is on creating a social network that will aid in the transition process and lead to retention in the remaining degree years.

The programme is a voluntary one whereby current mature students give their time to support others. The programme is now in its third year at the University of Limerick providing opportunities for all first-year mature students and have been rolled out to partner institutions across the region. It is now established as one of a number of specific supports available to mature students.

Family, School, Community Educational Partnership (Strand 1A (iii): project abstract

The core aim of this initiative is the development of sustainable educational partnership practices across school, families and communities in order to enhance the learning outcomes for the child.
This initiative adopts an ecological approach by proactively supporting schools, families and communities operating within a disadvantaged context to develop the knowledge, skills, attitudes and behaviours to work together in partnership in order to advance the learning attainment of their children. Three of the DEIS band 1 Primary schools are in Limerick City, while two are located in CLÁR areas of West Clare.

Traveller Initiatives (Strand 1A (iv)): project abstract

The project, while engaging with Traveller adults, teenagers and children in educational activities(both non-traditional and traditional) and progressing the participants along the educational route, has built upon this core activity by creating mechanisms that will allow Travellers to engage effectively with their local communities.  For the first time, the project has engaged with 10 local SMEs that have agreed to consider participating Traveller adults for employment.   Progress mechanisms such as after-school homework clubs and integrated models during school-time are in situ at 11 schools and one community group and are monitored by the Visiting Teacher Service.  The educational and vocational up-skilling activities pursued by the Adults are designed to impart leadership skills and facilitate employment opportunities.  Whether as members of subcommittees of the Limerick County Interagency Group for Travellers or engaging with the Garda Minorities liaison Unit in Limerick Travellers, the project in 2009 indicates a discernible a re-assessment by Travellers in the project of their place in the community. This progress has been assisted by the collaborative spirit among the agencies listed in the attached framework and will continue to be a key element of the project in 2010.

Regional Learning Gateway: Downtown Centre (Strand 1B): project abstract

The Downtown Centre is an access, guidance, support and information centre for adults (aged 18 plus) who are seeking to progress or return to higher education. It is a collaborative initiative of the Shannon Consortium partners – the University of Limerick (UL), Limerick Institute of Technology (LIT), Mary Immaculate College (MIC) and the Institute of Technology Tralee (ITT).  It provides support services and programmes which aim to increase access for adults to higher education, particularly within the mid-west region. Among the services provided are a one-year access programme to higher education; an educational guidance service which offers information, advice and guidance on any aspect of applying to higher education; and Return to Learning skills seminars and information evenings.  The services offered by the Downtown Centre are designed to encourage adult learners to consider higher education as an attainable goal, and to create new pathways into higher education for these, and other under-represented learner cohorts.

The Downtown Centre is located on the second floor of the Limerick Pastoral Centre in the heart of Limerick City. Its central location within the city is designed to increase visibility and accessibility for the general public and local communities to information and other support services in relation to higher education. The Downtown Centre has developed links with a wide range of local community and statutory organisations, as well as with various academic and administrative departments within its partner institutions. These links play a vital role in the work undertaken by the Downtown Centre, both in terms of providing support and advice in relation to its activities, as well as for referring clients to the Centre. 
Assistive Technology Assessment Centre (Strand 1C (i)): project abstract

The main aim of Assistive Technology Assessment Centre is to increase participation rates of students with disabilities in education through the use of Assistive Technology supports. This will be achieved by developing best practice in Assistive Technology (AT), in particular AT training, support and assessments. 

Aims:

· A regional assistive technology assessment centre (ATAC) has been established at the University of Limerick.  

· This exciting project will provide students with disabilities the opportunity to have their assistive technology needs assessed.  

· The ATAC project will offer training and technical support for both staff and students in consortia institutions. 

· A regional online documentation centre has been established for print impaired students. This is equipped with a large library of books in alternative format and will convert print text books to audio, Braille and alternative formats.

· The ATAC centre will explore gaps in current Assistive Technologies and research into the latest Assistive Technologies.

Innovative interventions to increase inclusion and acceptance of people with disabilities: the workstart programme (Strand 1C): project abstract

The Workstart programme provides for the establishment of a graduate training and development programme for a graduate with significant level of disability.  The objective is to provide a structured training programme in a supported employment environment, using the network of collaborating institutions as employers.  The programme is be tailored to meet the needs of a new graduate who, because of the severity of the disability, has had limited opportunity to develop the practical and transferable skills necessary for employment in a competitive external environment. The programme has been developed in include on-site training to enable the graduate to develop employment skills that are transferable and competitive in the open labour market.

Based on an initial skills assessment a detailed training schedule is developed and progress is continually evaluated. Training is provided in collaboration with the SIF funded Assistive Technology Assessment Centre and in consultation with a range of agencies involved in employment and disability provision. In the current phase these include NCBI, Work Access and Provision Solutions and Clare Supported Employment.

Workstart was piloted in UL in April 2007 by creating the first graduate training opportunity for a graduate in the University of Limerick and has since been extended to two partner institutions in the Shannon Consortium, Limerick Insititute of Technology and the Institute of Technology, Tralee. The programme is a collaborative project involving the Careers Service and Disability Offices in the respective institutions. The duration of the programme is for nine months on a part-time basis. The experience and training provided will greatly enhance the graduate’s employability skills and, consequently, ease the transition into an independent employment environment. The final Workstart placement in UL was completed in June 2009. 

The Workstart programme has demonstrated the effectiveness of a  tailored careers support initiative which addresses the obstacles to employment experienced by graduates with severe disabilities. The focus on developing specific employability skills which are required in the graduate workplace has facilitated participants in making a transition into full employment.  The challenge to individual higher education institutions is to mainstream this initiative as part of equal opportunities recruitment policies.

	Shannon Consortium: Strand 2: Regional Approach to Outstanding Teaching, Learning and Learner Support
	1
	UL
	LIT, IT Tralee
	As mentioned in comments on the previous project, outreach centers are a good approach but may not be sustainable. Other ways to provide some services should be considered as part of mainstreaming considerations. The services are valuable to students.
	3


Strand 2 A: Regional Writing Centre: project abstract
The Shannon Consortium Regional Writing Centre is an inter-institutional project funded by the HEA’s Strategic Innovation Fund. The Centre recognises the centrality of writing to teaching and learning in higher education, the importance of writing as a means of learning, and the contribution writing makes to the creation and dissemination of knowledge. The four institutions that comprise the consortium include the University of Limerick (UL), Mary Immaculate College (MIC), Limerick Institute of Technology (LIT) and the Institute of Technology, Tralee (IT, Tralee). The development of academic writing in the region draws on the considerable expertise of both subject specialists and language specialists already existing in each of the member institutes. 

The aim of the Writing Centre is the provision of a coordinated, systematic approach to the teaching and learning of academic writing and to academic writing support across the region.  Modelled on U.S. Writing Centres, the Shannon Consortium Regional Writing Centre is flexible in its application of U.S., U.K. and Australian best practices in third- and fourth-level academic writing support in this uniquely Irish context.  Housed by the University of Limerick, the lead institution on this project, the Regional Writing Centre is the first of its kind in Ireland, coordinating with the member institutes to develop and facilitate writing activities for both student and faculty writers, to commence and sustain a discourse on writing and the importance of writing in both academic and post-academic contexts, to initiate and facilitate interdisciplinary action research projects on academic and professional writing and to foster a writing-based curricula across all disciplines. By doing so, the Centre aims to assist in the achievement of local, regional and national goals, including the retention of traditional, non-traditional and international students at all levels, the furtherance of life-long learning goals, and an increase in post-graduate and professional contributions to national and international academic and professional publications.

Learning styles diagnostics (Strand 2 B): project abstract
The Institute of Technology, Tralee (ITT) is the lead partner on the Learning Styles Diagnostics project.  The partner institutions are University of Limerick (UL) and Limerick Institute of Technology (LIT).  During orientation week the learning style preferences of first year students in the region are assessed and then analysed statistically.  In 2009, 2571 first years in the region took part in the project.  This is an increase in data collected from 2008 and 2007.  Excellence in the quality of teaching and learning is a priority for the institutes in the region and this project places the Consortium at the forefront of educational development.  The diagnostics tool used for this study is the Brent and Silvermann model*. In September 2009, the project was extended to second level on a pilot basis. 190 fifth year pupils of Mercy Mounthawk, Tralee had their learning style preferences assessed.  ITT hosted the students for a day and had organised a full programme of events for them including the assessment of learning style preferences.  The third level data was reported by course and this analysis was circulated to the teaching staff in each institution.  This analysis was circulated among teaching staff by email and other electronic resources.  CPD sessions were provided in each institution within theconsortium.  The second level data was analysed and reported by subject.  This initiative with second level enhanced the learning styles project and has provided scope for further investigations in the area of learning styles.  Online learning tools such as Moodle and WebCT were utilised within the third level institutions to circulate the report and to engage staff and students in discussion on the issue of learning styles.
Strand 2C: Regional Centre for Excellence in Mathematics Teaching and Learning: project abstract
The purpose of the project is to establish a regional centre for excellence in mathematics teaching and learning. It was envisaged that the centre would be a distributed centre with a presence in each of the partner institutions. This presence would be characterised by multiple footprints including expert personnel, physical presence, support programmes, learning resources and web links.

The centre would serve as a vehicle for promoting a regional numeracy strategy based on improving the mathematics experience for third level students of mathematics, second level students (junior and senior cycle), disadvantaged groups and special groups making the transition from second to third level e.g. mature adults. 

A special effort would be made to reach teachers of mathematics through training occasions and materials. High quality pedagogical materials based on good practice and evidence based research would be made available on the website and in print for the purposes of the project.
Strand 2d: Regional Centre for Science Teaching And Learning: Project Abstract

The Regional Centre for Science Teaching and Learning works to develop learner support for students of science and science-related subjects in the Shannon region. It builds upon existing strengths and structures in the participating institutions and aims to achieve a regionalised approach to learner support.

Specific initiatives are

· To establish training programmes for tutors, instructors and teachers of the science subjects in the learner support units in the participating institutions,

· To apply the results of recent research in UL and elsewhere to the introduction of innovative pedagogies such as Peer Learning in the learner support units in the participating institutions. 

· To expand existing Mentor Teacher training programmes in participating institutions and to introduce new programmes where feasible. These will train teachers for the role of mentor to student school teachers of science.

Strand 2E: Regional Language Learning Centre: project abstract

The Regional Language Learning Centre belongs to an overall theme aiming at developing a regional approach to Outstanding Teaching, Learning and Learner Support. 
It thus aspires to enhance language learning by providing essential dedicated support to learners of the Shannon Consortium studying languages as part of, or additional to, their programme of study. It has been running since 2006 and used the knowledge and expertise of the Language Support Unit (initially developed in 2003 at the University of Limerick as a HEA Targeted Initiative) to extend its activities to the Shannon Consortium institutions. Its target is four-fold: students, staff, the wider community and research.  Since its creation, the centre has supported individual students of the Consortium through learner-centred activities such as one-to-one advisory sessions with specifically trained staff; learning skills workshops; language-specific workshops focusing on problematic areas on the six languages taught  in the region; student-led, cross-disciplinary discussion groups; language exchange meetings with international students; round the clock access to language learning resources thanks to the Regional Virtual Learning Environment (VLE) which is open to all the language students and staff in the Shannon Consortium institutions. The Regional Language Learning Centre also supports language faculty by facilitating the sharing of best practice in language education, the dissemination of knowledge and expertise in emerging areas though research-informed training sessions, conferences and workshops and the sharing of pedagogical resources on the VLE.

Strand 2F:    Enhancing Teaching Excellence in Higher Education: project abstract
Strand 2 of the Shannon Consortium initiative is committed to developing a regional award process for the identification and valorisation of excellent teachers throughout the region at higher education level.  The work that we have done in establishing a regional teaching award system, is serving not just to co-opt the participation and professional development of more faculty throughout the region, but also it is serving to enhance the internal institutional approaches to identifying, recognising and endorsing effective teachers who have used their expertise to provide outstanding learning experiences for their students. From this experience, we believe that the regional award system will serve not only to draw attention to the importance of teaching as an essential skill in higher education, and learning as an essential dynamic, but that it will also draw more individual teachers to participate in professional development for teaching and it will equip them with the evidence they need to achieve accreditation status in higher education teaching and academic practice.
	Shannon Consortium: Strand 3: Regional Graduate Training Development Network
	1
	UL
	LIT, IT Tralee
	Good results in providing generic skills, following the  recommendation of the Strategy for Science, Technology and Innovation. Sustainability is uncertain for some activities.
	3


A Regional Graduate Development Training Network: Project Abstract
The aim of this strand is to coordinate research degree training in generic, transferable and professional skills between the partner intuitions in the region (UL, MIC, LIT, & ITT). It involves the provision of generic and transferable skills modules to research postgraduates throughout the Consortium partners. Some of these modules were to be developed as e-training modules.
Strand 3 sub-project: expansion and development of Postgraduate education: project abstract
Postgraduate Career Management Skills Programme 

This project provides a tailored programme of careers support for research postgraduate students with the objective of facilitating the development of transferable skills and promoting the employability of research postgraduates. Although the project is funded under SIF 1 Strand 3: Expansion and Development of Postgraduate Education at UL, it can also be reported under A Regional Graduate Development Training Network within Strand 3 as Career Management Training is offered to all research postgraduates across Shannon Consortium Institutions.
	Building 4th-Level Capacity
	1
	NUIG
	TCD, UCC
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract

Development of collaborative graduate education partnerships between institutions with complimentary research programmes is a key strategic goal of the restructuring of graduate education (i.e., the establishment of 4th Level Ireland).  As part of this development, a project was funded through SIF to develop strong partnerships between NUI Galway, UCC and TCD through new blood appointments in Marine Environment and Humanities.  All staff are now in place and joint activities have developed and expanded, with the programmes providing a focus for institution-wide research and island-wide leadership.  These appointees are now working closely on development of graduate programmes, and one programme (in Texts, Contexts and Cultures) has been launched with student mobility and joint supervision between the three Universities.  Delivery of graduate-level specialized courses across the three institutions has commenced and further advanced plans for augmented shared programmes in emerging areas of cultural and industrial innovation are in development.  Shared seminar programmes through online technologies and a formal award from the Andrew W. Mellon Foundation will enable internationalization of the research effort.  Additionally, visits by graduate students from the Centre for Historical Studies at Northwestern University for a one-day seminar have occurred.  Contacts have been established with the Digital Humanities Observatory to integrate digital humanities into the programme.  More recently the Moore Institute for Research in the Humanities, the Centre for Innovation and Structural Change, and the Martin Ryan Marine Institute have had public meeting  to see how the university’s intellectual capital can be distributed in society. In the Marine Environment there has been enhanced supervisory capacity and the development of hands-on-training for taught M.Sc. courses.  Overall, this project has put in place a significant new collaborative framework for graduate education which forms a model for collaboration in other disciplines and fields.
	Dean of Graduate Studies
	1
	NUIG
	TCD, UCC
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract
This project has been very successful and has driven fundamental and widespread advances in graduate training and structures at NUI Galway and within our partner institutions.  Funding was sought to recruit a Dean of Graduate Studies and to establish an office to provide an institutional focus for graduate education within the University.  A Dean of Graduate Studies was appointed in March 2008 and a Graduate Studies Office with Grade V and Grade II administrators has been established.  This project has ensured that NUI Galway plays an active part in the network of graduate research training nationally; establishes best practice based on international comparators; and acts as a catalyst to reform graduate training within the University.  There are several strands of activity ongoing to reform the administration of PhD programmes; the use of supervisory panels in addition to the principal supervisor to support the graduate student; monitoring of progress against formal criteria with reporting at the level of the institution; the approval of existing discipline-specific training and the development of generic and transferable skills.  Other initiatives are aimed at recruiting students (website) and the provision of a virtual learning platform forum (Blackboard) to promote the exchange of information and provide sources of online training for graduate students. Induction and orientation programmes have been revised.  Inter-institutional agreement has been reached on the skills statement ‘Irish Universities’ PhD Graduates’ Skills ‘which has been approved by Academic Council.  Based on this, formal approval of discipline-specific, transferable and generic training courses has been progressed.  Active collaborations and sharing of knowledge with partners, TCD and UCC, is ongoing.  The Dean of Graduate Studies in a member of the EUA Council for Doctoral education and has attended a conference on Supervisor Training and is in receipt of regular updates on graduate education across Europe.
	Generic Skills Training for Research Students
	1
	NUIG
	TCD, UCC
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract
A key element of the new structured PhD model being developed in Irish Higher Education Institutions is the availability of advanced courses and modules for the development of skills, enhancement of the breadth of PhD education, and support of student career opportunities and impact on the economy on graduation.  The objective of this project is to develop a set of six modules designed to be taken by postgraduate research students as part of the preparation for research and subsequent careers. The modules, while broadly classified as generic, include discipline-specific and transferrable as well as broadly generic topics. The six modules being developed are as follows:  Research Methods in the Life Sciences (disciplinary); Teaching and Learning and Commercialisation and Technology Transfer (transferable); and Research Ethics; Statistics and Data Analysis, and Information Literacy (generic). In all cases, a team comprising of staff from UCC, NUIG and TCD have collaborated over the lifespan of the project to develop curricula and deliver innovative and collaborative training in these areas. The first cycle of all modules was completed in 2008.  Common curricula and approaches were agreed in each cases, and a range of delivery modes explored, including student and staff mobility and use of web-based resources; the experience gained has been very important in evaluating strategies for delivery of inter-institutional graduate training programmes.  Feedback from students to the first delivery of all modules has been very positive, and an intense process of revision of outputs and feedback has been undertaken in preparation for second cycle delivery in 2009.

	Development of Graduate Education: Building Fourth-Level Capacity
	1
	TCD
	UCC, NUIG
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3

	Development of Graduate Education: Generic Skills training
	1
	TCD
	UCC, NUIG
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3

	Development of Graduate Education: Restructuring of Graduate Studies Office
	1
	TCD
	UCC, NUIG
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract

The Development of Graduate Education strand includes Building Capacity for the 4th Level (led by and reported on by NUI Galway), the Generic Skills Project (led by and reported on by UCC), and the Restructuring of the Graduate Studies Office.  The overall objective of the Development of Graduate Education strand is to develop graduate education in core research strengths, and to achieve growth and increased innovation in graduate education in Trinity College.

Collaborating partners will build in areas where a bank of complementary institutional expertise already exists, thus optimising resources identified as national priorities.  This will lead to greater supervision capacity and increased PhD students in specified areas of research.

The development of generic skills programmes will enhance graduate learning and research projects.  A template for the development and delivery of inter-institutional graduate-level modules will exist and will provide a model for subsequent similar initiatives.

The Restructuring of the Graduate Education Office project concerns the re-organisation of Trinity’s Graduate Education Office to better support Schools under the academic governance structure (three Faculty model) and to improve the quality of the student experience. It also involves the development of programme and modules outcomes for postgraduate programmes.
	Enabling 4th Level: Building Capacity
	1
	UCC
	TCD, NUIG
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract
Development of collaborative graduate education partnerships between institutions with complimentary research programmes is a key strategic goal of the restructuring of graduate education (i.e., the establishment of 4th Level Ireland).  As part of this development, a project was funded through SIF to develop strong partnerships between NUI Galway, UCC and TCD through new blood appointments in Marine Environment and Humanities.  All staff are now in place and joint activities have developed and expanded, with the programmes providing a focus for institution-wide research and island-wide leadership.  These appointees are now working closely on development of graduate programmes, and one programme (in Texts, Contexts and Cultures) has been launched with student mobility and joint supervision between the three Universities.  Delivery of graduate-level specialized courses across the three institutions has commenced and further advanced plans for augmented shared programmes in emerging areas of cultural and industrial innovation are in development.  Shared seminar programmes through online technologies and a formal award from the Andrew W. Mellon Foundation will enable internationalization of the research effort.  Additionally, visits by graduate students from the Centre for Historical Studies at Northwestern University for a one-day seminar have occurred.  Contacts have been established with the Digital Humanities Observatory to integrate digital humanities into the programme.  More recently the Moore Institute for Research in the Humanities, the Centre for Innovation and Structural Change, and the Martin Ryan Marine Institute have had public meeting  to see how the university’s intellectual capital can be distributed in society. In the Marine Environment there has been enhanced supervisory capacity and the development of hands-on-training for taught M.Sc. courses.  Overall, this project has put in place a significant new collaborative framework for graduate education which forms a model for collaboration in other disciplines and fields.
	Enabling 4th Level: Generic Skills training
	1
	UCC
	TCD, NUIG
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract

A key element of the new structured PhD model being developed in Irish Higher Education Institutions is the availability of advanced courses and modules for the development of skills, enhancement of the breadth of PhD education, and support of student career opportunities and impact on the economy on graduation.  The objective of this project is to develop a set of six modules designed to be taken by postgraduate research students as part of the preparation for research and subsequent careers. The modules, while broadly classified as generic, include discipline-specific and transferrable as well as broadly generic topics. The six modules being developed are as follows:  Research Methods in the Life Sciences (disciplinary); Teaching and Learning and Commercialisation and Technology Transfer (transferable); and Research Ethics; Statistics and Data Analysis, and Information Literacy (generic). In all cases, a team comprising of staff from UCC, NUI GALWAY and TCD have collaborated over the lifespan of the project to develop curricula and deliver innovative and collaborative training in these areas. The first cycle of all modules was completed in 2008.  Common curricula and approaches were agreed in each cases, and a range of delivery modes explored, including student and staff mobility and use of web-based resources; the experience gained has been very important in evaluating strategies for delivery of inter-institutional graduate training programmes.  Feedback from students to the first delivery of all modules has been very positive, and an intense process of revision of outputs and feedback has been undertaken in preparation for second cycle delivery in 2009.
	Enabling 4th Level: Restructuring of Graduate Studies Office
	1
	UCC
	TCD, NUIG
	Like the common approach to restructuring projects below, these three institutions developed common approaches modified by requirements unique to each.  They meet goals set for the higher education sector by the Strategy for Science, Technology and Innovation.
	3


Project abstract
The aim of the restructuring of Graduate Studies in UCC is to advance graduate education under 4th Level Ireland. This involves provision of a “one-stop-shop” administrative centre, facilitating greater coordination of postgraduate recruitment, and supporting the ongoing significant expansion in the number of postgraduate students at UCC. It is also targeted at providing an enhanced student experience supported by an effective administrative capability, including efficient remote access to information, and providing a sound administrative framework for the introduction of structured Ph.D. programmes, including inter-institutional programmes.
	Restructuring of Academic units
	1
	NUIG
	TCD, UCC
	These projects shared a good kind of collaboration, in which they developed approaches to common issues collectively but modified them as necessary for each institution. This approach proved very suitable for these restructuring activities. Results were achieved in each project and the new structures replaced previous ones.
	3


Project abstract
NUI Galway, having regard to the EUA Review of Quality Assurance in Irish Universities: Sectoral Report which stated ‘a majority of Irish universities have large numbers of departments and units, many of which are small… and…discipline based’ and The Quality Review of the National University of Ireland, Galway:EUA Reviewers’ Report which recommended the University must continue melding smaller units into larger ones, embarked on a process of academic restructuring into 5 Colleges and 16 Schools, from 7 Faculties and 52 Departments. The revised structures envisaged a full time Dean for each College, responsible for the budget, operational management and strategic direction of the College, chairing an Executive Committee of the Heads of Schools, and Heads of Schools who would develop and implement School strategic plans in the context of University and College plans. Each School has an Executive Committee, which includes the leaders of the academic disciplines within the School. A key informing consideration is that, in an academic institution, much of the ‘intelligence’ and the ‘knowledge’ resides at the ‘base of the organisation’, that is at the level of the discipline. University structures must ensure that this ‘knowledge and intelligence’ is used to rationalise existing programmes and develop new programmes, taking into account student needs and societal, economic and cultural priorities. 

Restructuring will facilitate the rationalisation of existing programmes, the development of new programmes, further the University’s aim of research-led teaching and build the critical mass to enable the University’s contribute to theme-based, multi-institution Graduate Schools, together with the realisation of a research strategy aimed at National and International recognition for the University in selected and distinctive areas.
	Restructuring of Infrastructure
	1
	NUIG
	TCD, UCC
	These projects shared a good kind of collaboration, in which they developed approaches to common issues collectively but modified them as necessary for each institution. This approach proved very suitable for these restructuring activities. Results were achieved in each project and the new structures replaced previous ones.
	3


Project abstract

The key objectives of this project are as follows:

1. To compile a database which contains all of the data regarding university estate space and put in place procedures to maintain its accuracy.

2. The development of systems to provide accurate and effective management reporting in respect of space type, allocation, utilisation, condition, valuations and other pertinent information

Expected Outcomes: 

The expected outcomes from this project are as follows:

1. An accurate and up-to-date database containing all information relating to University space, e.g. room dimensions, funding bodies, usage etc.

2. Up-to-date Autocad drawings of every building and space across the University campus

3. Enhanced reporting abilities due to the development of the estates management system used to house the database and the availability of more accurate information 

4. Improvements to operational efficiencies due to availability of more accurate campus-wide information.
	Continuing Academic and Administrative Restructuring:  Strategic Change Management Team
	1
	TCD
	UCC, NUIG
	These projects shared a good kind of collaboration, in which they developed approaches to common issues collectively but modified them as necessary for each institution. This approach proved very suitable for these restructuring activities. Results were achieved in each project and the new structures replaced previous ones.


	3

	Continuing Academic and Administrative Restructuring: Assessment Stage of e-Strategy 
	1
	TCD
	UCC, NUIG
	
	3

	Continuing Academic and Administrative Restructuring: Specialist Management & Development Support for new schools
	1
	TCD
	UCC, NUIG
	
	3


Project abstract
Prior to the start of this SIF 1 project TCD had commenced an institution-wide programme of restructuring.  The overall objective of this project is to continue the implementation of Trinity College’s academic and administrative restructuring programme and to share experience of managing large scale change in the higher education environment.

Collaboration through the Change Management Forum with NUI Galway and UCC, two institutions embarking on large-scale change, was made possible by funding received under this first SIF cycle (see 1.1 Change Management Forum).

To enable the continuation of the restructuring programme, Trinity committed to a range of activities. They were:
1.2 Strategic Change Management Team

•
Review structures and procedures to enable devolved decision-making, budgets and resources to Schools in an efficient and appropriate manner.

•
Review the committee structure and create a governance model to fit the emerging academic and administrative environment.

•
Develop and implement a final stage restructuring plan and develop a change plan for administrative and support services areas.

1.3 Specialist Management and Development Support for Schools

•
Develop financial, human resource and information management in the new Schools.

•
Release key academic staff from teaching and other responsibilities and provide backfill in academic posts.

1.4 Assessment Stage of e-Strategy

•
Prepare the ground for the commencement of a College-wide e-Strategy project.
	Change Management: Data Warehouse
	1
	UCC
	TCD, NUIG
	These projects shared a good kind of collaboration, in which they developed approaches to common issues collectively but modified them as necessary for each institution. This approach proved very suitable for these restructuring activities. Results were achieved in each project and the new structures replaced previous ones.
	3

	Change Management: Management Information Systems 
	1
	UCC
	TCD, NUIG
	
	3

	Change Management: Team & Process Mapping
	1
	UCC
	TCD, NUIG
	
	3


Project abstract

In order to deliver the University’s strategic vision of becoming a ‘world class regional University’, the need was recognised to rationalise internal governance relationships under devolution and establish more effective governance and management structures.

Under SIF I, a number of initiatives were been undertaken to further establish and enhance the University senior management and College structures. In partnership with TCD and NUI Galway, a Change management Forum was established to share experiences and discuss cooperative activities in relation to change management. These initiatives have far reaching implications for University College Cork, as they impact the University’s ability to meet its future objectives, and in turn national objectives in the provision of Higher Education.  

Fundamentally this programme of restructuring is about building UCC’s capacity to deliver the priorities set out in our Strategic Plan.   

Stage 1 of this restructuring took place in 2005 with the consolidation of eight Faculties into four Colleges. Stage 2 for which SIF I funding was sought, involved the reorganisation of academic structures within Colleges to deliver critical mass, synergies and economies of scale consistent with academic objectives. Parallel to this, administrative reform is providing the impetus to the change programme.  

This programme is about building capacity to deliver the institutional priorities set.  Furthermore, our aim was and continues to be the enhancement of cross-disciplinary working, reduction of academic administration and simplification of both academic and administrative purposes.  This runs parallel to retaining strong participation by academic staff at all levels in the formulation of strategy and policy throughout the University, and allowing professionally informed decision making to be undertaken in a devolved and responsive manner.

The following highlight the importance, particularly to the long term strategy of UCC, of the initiatives supported under SIF I.

Desired impact:

· More effective strategic management of academic and administrative areas;

· Coherent integrated approaches to capacity building and improved teaching and learning environments;

· More efficient utilisation of specialist resources;

· Rationalisation of internal governance relationships under devolution;

· Establishing governance and management structures to support growth and strategic development of UCC as a world-class regional University;

· Greater ability to respond to changing external forces and new opportunities.

The projects undertaken to achieve this continue to be:

1. Restructuring of central functions

2. Development and agreement of a target College structure

3. Benchmarking

4. Restructuring of College structures

5. Improved Governance and Decision-making

6. Internal Engagement and Communication.

All staff irrespective of position or grade have experienced renewed strategic effectiveness as delivered through the restructuring of Senior Management, now known as UMTS/UMTO.  This level of impact can equally be said of the level of statutory change achieved through the consolidation of historic statutes into a single legal instrument. The enabling statute ‘Statute L’ has had a significant impact as it defines the Colleges, establishes the Head of College, describes the academic responsibility within the Colleges and the College Framework. .  

While some of the impact is already apparent, in many areas the specific structures and detailed arrangements can only evolve over time. In line with the process to date, it is intended that all arrangements will be developed in consultation with those affected. 

Data Warehouse: project abstract
There is increasing demand in the University College Cork for accurate and timely information. In addition the data consumers want this data and information delivered in a format that is easily understood.

Currently in UCC the delivery of management information relies on a combination of tools and processes

· Information is delivered via canned reports from the operational systems,

· Information is extracted from the operational systems by a local system administrator and exported to desktop tools like Microsoft Excel

· Custom built applications have been developed and maintained in conjunction with some of the key University functional departments (Registrars, Finance, HR). This specifically refers to an application developed using Oracle HTLMDB – referred to as MIS Portal

· Some basic business intelligence tools (Oracle Discoverer) have been implemented against some of the operational systems.

There is a requirement to standardise the general information delivery and reporting mechanisms in UCC. This requires the implementation of a standard best-of-breed data warehouse and business intelligence tool.

In addition a set of Key Performance Indicators for the university and four colleges have been developed and agreed with the university management group. It is intended that the new Data warehouse/Business Intelligence solution will be a critical component in the generation and delivery of the data underpinning these indicators and that the solution will also provide the primary mechanism of communicating this data to the university and college stakeholders.

The sources of information that will be included within the datawarehouse include but are not limited to:

· The student registration system based on a solution delivered by ITS,

· The financial system is currently based on Agresso,

· The HR system based on the CORE suite of tools,

· Additional database systems based on SQL Server or Oracle including Research, Buildings and Estates,

· Ad hoc data sources including ASCII files and spreadsheets

It is expected that the proposed solution will provide data and information to all levels of staff in UCC from department administrators to Vice President and President. The data and reports available to the end-user will reflect their role and position in the University.

Phase 1 of the project will see the migration of data from the Student Information System to the data warehouse. Additional phases will deliver financial and human resources data.

FINANCIAL MANAGEMENT AND INFORMATION SYSTEMS: project abstract
The scope of the FMS project is to replace legacy financial accounting and management reporting systems with a modern integrated system covering all financial processes.

The current system’s infrastructure is complex and has resulted in duplication, reconciliation and unnecessary manual involvement in the processing and reporting of accounting transactions. As a result of this, the focus of the Finance Office has been on transaction processing and it has not been in a position to provide the required level of business support or added value to the University. 

A key requirement for the new system is enhanced management information and costing capability and the need to ensure an efficient and effective management and control environment. It would be expected that any new financial system should have the functionality to assist the University in achieving the e-Government strategy through the use of web browser technology, workflow and document imaging.

Processes covered by the scope of the project are as follows:
Financial Accounting, Reporting and Compliance

Management Accounting, Reporting and Analysis

Accounts Payable (including on line employee expenses)

Procurement (including on line requisitioning)

Research Project Accounting & Capital Project Accounting

	Regional Access to Assistive Technology Connection to Higher Education (REACH) 
	2
	AIT
	LYIT
	A valuable project seeking to use “assistive technology” to help persons with disabilities or specific learning disabilities access and persist in higher education. It might be adopted by all institutes but may not be sustainable in current economic conditions.  Merger with other assistive technology projects should be considered.
	4


Project abstract

The “REACH” (Regional Assistive Technology Connection to Higher Education) project funded by the HEA strategic innovation fund was designed to promote greater access to third level from second level and further education for students with a specific learning difficulty by utilisation of assistive technology links.  The project partners comprise the disability services in two higher level institutions (Athlone Institute of Technology and Letterkenny Institute of Technology).  The projects objectives align directly with “Ascent”-Regional Assessment and Resource Centre (SIF 1) and “GATEWAY” (Leonardo De Vinci) which promote:
· Early access to AT and training to facilitate progression to 3rd level;

· Catering for diverse learning styles and needs;

· Integrated approach to AT and learning;

· Development of policy and practice approach based on learner needs rather than category of difference;

· Basing development of educational approach on research;

The identification of students with a specific learning difficulty (SpLD) in second level and further education (FE) supports the following aims of the project:  

· Increase transfer of students (specific learning difficulty) from second level plus FE into HE;

· Ease transition of SpLD students into third level;

· Increase participation of students with SpLD in third level;

· Address the lack of information on assistive technology within this sector;

· Promote mainstreaming of targeted interventions;

· Investigate educational and financial benefits of shared resources between target groups;

· Foster collaboration between Second level/FEs, HEIs and community partners;

· Standardising (national) policy development across FE and HE;
· Develop SpLD Advisory Group through international links within the Second level and FE sector;
	Roadmap for Employer-Academic Partnership (REAP) 
	2
	CIT
	DIT, WIT, ITTD, UCC, ITS, AIT, NUIG
	Outcomes to date are good and may be adopted by other institutions over time. Project is especially relevant in current economy. Collaboration should be improved.  A sectoral approach should be adopted for this project, and it should be integrated with the current Labor Market Activization program.
	2


Project abstract

REAP, Roadmap for Employment–Academic Partnership, is a collaborative project, involving eight Higher Educational Institutional Partners, for the research, development and validation of a Higher Education and Employment Partnership Model and Roadmap. The project is led by Cork Institute of Technology and the partner HEI’s are Athlone Institute of Technology, Dublin Institute of Technology, Institute of Technology Sligo, Institute of Technology Tallaght, NUI Galway, University College Cork and Waterford Institute of Technology. The project has identified learning needs within workplaces and employment sectors, is drawing up comprehensive plans for partnerships between employers and HEI’s and is verifying the effectiveness of the strategies through a range of demonstrator collaborative activities. These activities range across a series of Workplace/Higher Educational Institution interactions including Specialist Targeted Courses, Undergraduate Work Placements, Professional Postgraduate Programmes, Employer involvement in Academia and Academic involvement in external Workplaces. It will provide the mechanism to integrate and rationalise complementary initiatives and offer a single, simple, relevant, inclusive framework to facilitate interaction between Higher Education Institutions and the Workplace.

The initial phase of the project involved research and investigation of current interactions between HEIs and the workplace to develop a body of knowledge about enablers and barriers to successful partnerships. Reviews of existing partnership activities involving the members of the consortium captured the current practice across the range of HEI/workplace engagements. Lessons drawn from this research are being utilised in the formation of trial implementations of partnership. These trial implementations will be examined, during the life of the project, to validate the principles established and to enable a roadmap for further and future partnerships to be developed.

	DRHEA - Enhancement of Learning 
	2
	DCU
	UCD, NUIM, TCD, ITB, ITTD, IADT, DIT
	Slow start-up not just because of funding problems. The establishment of the Dublin Centre of Academic Development is welcome but seems to have had mixed support. 
	2


Project abstract

The Enhancement of Learning (EOL) strand is transforming undergraduate education and teaching and learning approaches across the Dublin region. EOL brings together 8 diverse institutions, from the largest university (UCD) to the smallest institute of technology (IADT), the oldest university (TCD) to the newest institute of technology (ITB) with the added dimension of a cross sectoral, regional perspective. Catering for over 75,000 students in the most densely populated region in Ireland but with a view to the growing global and international climate of Irish higher education, the EOL partner institutions know that perhaps their greatest strength lies in their diversity. Under the DRHEA, old traditions are coupled with new opportunities such as from the Bologna process, the National Framework of Qualification and technologies such as social networking, second life and web 3.0, enabling the EOL partners to pool their expertise, experience, ideas and initiatives to affect real change in an uncertain and unprecedented economic climate. Irish higher education has possibly never been more challenged or more important than it is currently and the collaboration in progress through EOL provides a means to collectively address the most important and critical issues.

This submission is comprehensive and wide-ranging, reflecting the EOL projects and participating institutions. The submission combines project reports on core collective activity, supplemented by institutional reports on how each partner is contributing to the consortium both directly and indirectly. It is clear, even at this mid way point, that the total is significantly greater than the sum of the individual parts and that the EOL strand is achieving institutional, consortium and regional change. Some points which are particularly notable include:

· The very continuation of the DRHEA and the EOL projects despite serious funding uncertainty and significantly reduced funding is testament to the commitment of the partners  

· The ability of partners to continuously re-plan and re-prioritise while also operationalising and delivering

· Maintaining momentum both within and across institutions despite uncertainty

· The creation of the Dublin Centre for Academic Development as a framework for academic development and shared expertise 

· Completion of three audits across the DRHEA to establish current practice in relation to the Bologna Agreement, Provision of accredited staff training and e-Learning activity

· The use of the audit findings to inform and re-prioritise  activity

· Infrastructural re-organisation of teaching and learning provision within institutions to enable EOL goals to be maximised

· Institutional leadership in the areas of curriculum, fellowships and technology,  supporting the collaborative goals in these areas and informing models for adoption across the DRHEA. 

	DRHEA - Internationalization 
	2
	DIT
	UCD, NUIM, TCD, ITTD, DIT, DCU
	Slow use of funds. There is evidence that some partners are starting similar activities outside of the DRHEA. Good interaction with external agencies such as Dublin Tourism. The project might focus on marketing rather than on scholarships. All internationalization efforts should be merged into one project and carefully coordinated.
	5


Project abstract

The DRHEA International Strand aims to significantly raise the profile of the Dublin region as a centre of excellence in international higher education, and in so doing make it a destination of choice for non-EU students seeking an education. Attracting greater numbers of high-quality international students to Dublin will have three major benefits to the region:

1. It will provide a significant financial benefit to the region, both in terms of generating significant amounts of non-exchequer funding for the region’s higher education institutions, but also in terms of the economic impact that the new students will have through their own spending

2. It will provide an additional talent pool of highly qualified students which can progress to fourth-level programmes in the Dublin region. This is essential if the government’s ambitions for expanding the provision of PhD education are to be achieved.

3. The presence in the Dublin region of significant cohorts of students from all around the world makes the Dublin region more vibrant, cosmopolitan and international. This has significant benefits in terms of the international cultural awareness of our own Irish students, which in turn will have an impact on their employability in a highly competitive international market. As noted in the recent report from the Irish Global Economic Forum, these overseas Irish graduate will form key future economic bridgeheads in particular in Asia.

This will be achieved by significantly enhancing the international marketing and recruitment capabilities of the Dublin region institutions, and the promotion of both their individual brands and that of the region itself. This is being backed up by the development of a high profile scholarship programme, enhancing the student experience whilst in Dublin, and developing partnerships with external organisations (such as Dublin City Council and Dublin Tourism) 

By combining the strengths of six participating institutions (Dublin Institute of Technology, NUI Maynooth, University College Dublin, Trinity College, Dublin City University, and the Institute of Technology, Tallaght) the partners will additionally achieve significant efficiencies and economies of scale in both marketing of the region and the delivery of services to students. 
	DRHEA - Widening Participation
	2
	TCD/ITB
	UCD, NUIM, DCU, DIT, IADT, ITTD, ITB
	The project is concerned with adult learners, persons needing instruction in English as a second language, persons lacking literacy skills, and others with special needs. Progress has been slow to date but this is an important effort for all of higher education.
	2


Project abstract

The purpose of Widening Participation strand of activity within the Dublin Region Higher Education Alliance is to enact measures to address the challenges in the Dublin Region including 


1. Meeting the needs of adult learners with the workforce or wider community who wish to enter higher education or engage in continuous professional development

2. Catering for the diverse ethnic communities who now live in our city and wish to access higher education or add to qualifications gained in their native countries

3. Increasing participation rates in higher education  in areas or groups who are socially or economically disadvantaged

	DRHEA Graduate Education 
	2
	UCD
	DCU, NUIM, TCD, ITB, ITTD, IADT, DIT
	Inter-institutional cooperation in several high-demand programs gives students mobility. Despite much less money, the institutions continue to demonstrate commitment to this work, which is an innovative development of PhD education in Ireland (and is not common in other nations like, for instance, the USA).   
	2


Project abstract

The overall aim of the DRHEA Graduate Education Strand is to radically reposition the Dublin region as an international centre for graduate and in particular, doctoral education, by combining the strengths of the participating institutions. 

Very significant progress has been achieved to date, despite the very severe budget cut back to the DRHEA Graduate Education Strand.  The DRHEA Graduate Education Strand is delivering a general, cost-effective and scalable approach to inter-institutional graduate programmes, encompassing advanced taught courses as a platform for research, which far exceeds the potential of six participating institutions namely University College Dublin, Trinity College Dublin, Dublin City University, Dublin Institute of Technology, NUI Maynooth and the Institute of Technology, Tallaght. 

	Strategic Management and Change. 
	2
	DIT
	WIT, CIT
	Unit Costing is central to this project and is essential for all of higher education. Emphasis on resource allocation and accountability for staff is also good. The outcomes of this project should be reviewed, modified in consultation with the Institutes and the HEA as necessary, and adopted by all Institutes. Satisfactory progress on Portfolio Management and operational restructuring activities, but mergers should be sought for these elements where possible. Collaboration among the partners has been strong.
	By elements: Financial Initiatives: 2, Portfolio Management: 4, Operations underpinning the Academic Enterprise: 4


Project abstract

This is a joint project between Dublin Institute of Technology, Cork Institute of Technology and Waterford Institute of Technology.  DIT as the lead partner, in line with its strategic plan, has initiated a major programme of development and change to enhance its effectiveness and enable it to be innovative and enrich its education provision to meet the demands of Ireland’s knowledge society.  The SIF project is helping the institutions to build capacity and capability underpinning their achievement of strategic priorities.  In addition to the internal DIT initiatives the work being carried out with the partner institutions is addressing common organisational development issues.  This involves joint initiatives, frequent information exchange and analysis of best practice within the sector.

The project incorporates a number of strands and identifies initiatives to address issues common to the partner institutions.  These include a shift in demographics & competition, the impact of the transition to the new HEA funding model and actions arising as a result of the recommendations from the NDP and SSTI such as widening participation, increasing student and graduate numbers, reform and modernisation of programme delivery with a view to achieving world-class quality in higher education. Acting as a pilot for other institutions, the three largest IoTs are collaborating to evaluate and manage mission critical issues such as funding, evolving market opportunities and organisation development.
	Accelerating Campus Entrepreneurship, ACE
	2
	DKIT
	ITB, CIT, ITS, NUIG
	An impressive project that appears to be well-regarded in the private sector.  Stronger collaboration among partners should be required. Stimulating entrepreneurship is critical, and several SIF projects address this. All of higher education should be engaged in this work.
	2


Project abstract
Accelerating Campus Entrepreneurship (ACE) Initiative is a joint collaboration of Institute of Technology Blanchardstown (ITB), Cork Institute of Technology (CIT), Institute of Technology Sligo (ITS) and National University of Ireland Galway (NUIG) and is led by Dundalk Institute of Technology (DkIT).

It provides innovative approaches to entrepreneurship education to ensure students from non-business programmes take enterprise related modules with the student gaining experience of what it is like to operate real businesses and in this way promoting self-employment as a real, attractive and viable career option. 

The project aims to deliver on this key aim by embedding entrepreneurial education in non-business disciplines through a four-targeted approach on a cross-faculty cross-institutional basis as follows: 

Targeted Action 1:
Pedagogies, Teaching and Curriculum Development. 

Targeted Action 2:   
Cross-Faculty Multi-disciplinary approach. 

Targeted Action 3:
Embedding Technology Entrepreneurship into Engineering Education, leveraging of non-curriculum activities from incubation/technology transfer offices. 

Targeted Action 4:
Educational Organisation and Culture Change towards the development of more Entre- and Intra-preneurial approaches.

The process of embedding entrepreneurship requires a fundamental organisational and cultural change complemented by the use of new cross-institutional and cross-disciplinary pedagogical methodologies. This process requires a re-orientation of traditional models and the development of new staff skills and competencies. 

The active involvement of industry and entrepreneurs assists in embedding these innovative approaches.
	Student Leadership scheme: Curriculum Reform
	2
	GMIT
	NUIG
	Good engagement with students.  Addresses the transition between second and third level, which often is difficult.
	4


	Student Leadership scheme: Student Led Learning
	2
	GMIT
	AIT
	A generic skill set for undergraduates, developed by students for students, marks this project.
	4


Project abstract

The GMIT Student Leadership Programme consists of two strands: ‘Student Led Learning’ in collaboration with Athlone Institute of Technology and ‘Curriculum Reform’ in collaboration with NUI, Galway. This SIF II initiative is intended to have a positive impact on the first year experience and inform change particularly in relation to how the institute manages its programmes and supports its students in their learning. Both strands in the Student Leadership Programme are providing an opportunity for engagement for staff particularly in relation to, learning, teaching and student motivation at GMIT and the partner institutions. 

The outcomes from the GMIT student led learning and curriculum reform projects include: a peer assisted learning programme; new modules in civic engagement, student leadership, learning at 3rd level, and RPL; MIS systems; a masters research programme; an online masters programme offering; a range of student decision making projects; and initiatives to develop best practice in learning, teaching and assessment. This SIF II programme will enhance the performance of GMIT and partner institutes and impact future developments in higher education in Ireland. 

	Addressing the Needs of the Knowledge Economy - Research 
	2
	IOTI
	All IoTs
	A good project with strong collaboration with external research and enterprise agencies. But the PhD cohort in the IOTs is quite small (about 300). The IUA should take the lead on the general topic “Research and the Knowledge Economy,” in consultation with IOTI, the HEA, and others.  The National Strategy should speak to this topic.
	2 

	Supported Flexible Learning
	2
	IOTI
	All IoTs
	This is an excellent project. One major objective (bluebrick.ie) was implemented early in response to current employment situation. Provisions for part-time learning are not as good as those for full-time. (This is largely because of the higher education funding model and tuition policies.  The National Strategy should address this issue.) Flexible Learning should be adopted by all higher education institutions.
	2


Project abstract
The project consists of two integrated strands that address key requirements for the growth and development of Ireland’s knowledge economy viz  flexible learning and research. 
Supported Flexible Learning Sub-Strand
In line with government and market need the IOTs and DIT plan to significantly expand the number of people engaged in workforce development and lifelong learning over the four year duration of the project.  This will be addressed by a) substantially increasing the capacity of the Institutes to deliver flexible learning and b) working collaboratively through the establishment of a branded entity to more widely promote and market flexible learning and facilitate the collective working of the Institutes. 

Research Coordination and Support Office Sub-Strand

The collaborating institutions have developed a strategic framework for the planned growth of research in the sector.  This provides a roadmap for development of the knowledge triangle of education, research and innovation and identifies the actions required for a significant expansion of our capacity to engage in research.  The Institutes recognise that a major challenge facing them is embedding a research culture and growing the capacity for research.  This sub strand addresses a major element of that challenge by establishing a Research Co-ordination and Support Office that will enable the issues identified by the Institutes to be addressed.
	Eastern Regional Alliance: Consolidating Services for increased capacity
	2
	IT Carlow
	ITB, ITTD, DKIT
	The progress report is vague and filled with jargon. There is evidence of some good activity but also of some difficulties that may warrant this becoming a sectoral project.
	5


Project abstract
The Consolidating Services for Increased Capacity project is designed to provide support for activities which promote balanced regional, economic and social development. It aims to achieve this by researching the diverse regional needs so ERA Institutes can anticipate labour market needs and individual learner needs. Allied to this the project aims to promote more flexible programme developments and validations so that the needs of a more diverse regional learner population are met.
An extension of the project with respect to learner needs will be the joint approach to develop best practice based on the learner lifecycle. The project expects to utilise and share best practice amongst the ERA Institutes. The administration review with respect to the learner lifecycle will aim to put the learner at the centre of the enterprise and aid retention of all learners both traditional and non-traditional. It is expected that moving toward greater effectiveness and efficiencies with existing resources should release resources for use in other areas of administrating learner engagement.

	Eastern Regional Alliance: Repositioning Learner Assessment 
	2
	IT Carlow
	DKIT, ITB, ITTD
	This is an innovative project that should be supported by core funding on completion. It could be merged with IOTI “Flexible Learning.”
	4


Project abstract

The overall aim of the project is to re-position the processes and practices of assessment in four Institutes of Technology to enhance the student learning experience by developing creative and inclusive modes of assessment. The project is informed by the research on assessment in higher education. Evidence and experience show that significant learning gains can be achieved by re- positioning assessment practices in ways that encourage greater student participation and self-regulation.

It is intended that repositioning assessment practices in pilot projects in participating departments will provide evidence of learning quality enhancement. The project will also demonstrate that assessment can be used strategically to enhance student learning, and empower staff to develop new practices.  
	Eastern Regional Alliance Access project: ‘Transitions’. 
	2
	ITB
	DKIT, ITTD, IT Carlow
	Worthwhile activities but should become part of a sectoral approach for access and merged with similar projects.
	4


Project abstract

Progress on the Learner Transitions project is on-track.  The key objectives for the project are to
I. Prepare learners for 3rd level 

II. Enhance both the social & academic experience of new entrants 

These objectives will be achieved by: 

· Researching international best practice on First Year Experience

· Reviewing current practices on induction/ orientation and evaluate 1st year experience 

· Developing guide to best practice on orientation and First Year Experience

· Developing, pilot & evaluate a First Year Curriculum focusing on–
i. Academic skills for 3rd level 
ii. Student engagement 
· Develop Transition programme - learner support for 1st years

· Devise methods for tracking learners, identify students at risk  and providing learner support
	Access to National Bibliometric Data
	2
	IUA
	All Universities
	This project has been on hold while awaiting release of specialized citation software. It has excellent potential, however. When complete, it should to be promoted by universities and the HEA, not merely made available. A National Citation index is important to growth of research in Ireland.
	2


Project abstract

This project was part of a larger project submission entitled: Access to Irish Doctoral/Premier Research and National Bibliometric Data. On foot of the SIF evaluation, only the Bibliometric Data element was supported. Citation data is a key metric of research performance and Thompson Reuters (TR) is a main supplier of this data. Under SIF, the latest TR datasets and analytical tools are being acquired. Among the datasets being acquired are those relating specifically to Ireland: the National Citation Report (Ireland) which is defined as articles in the time period (1981 to date) with “Ireland” in the country field; grouped by institution. In addition, Global Comparisons date is being supplied which allows Irish performance to be compared with that of over 200+ countries and almost 600 institutions in Canada, United States, United Kingdom, Australia, and Japan. 
	Building Strategic Information (restructuring)
	2
	IUA
	All Universities
	This project has not progressed, and funding has been suspended due to lack of activity. Nonetheless, it is important to the development of the university sector. See section 1.4.3 for a discussion of this.  This project should be monitored closely.
	2


Project abstract
This project builds on SIF Cycle I projects to establish key performance indicators for the universities, together with associated data models. The outputs of these projects are a “superset” of sectoral performance indicators, more detailed institutional indicators, and the data models required to generate these. These are key enablers for institutional decision-making and essential for long-term university strategy. This project will create the data-warehousing capability to extract relevant data from institutional systems to feed local and national performance indicators. It links with the ‘Full Economic Costing’ (FEC) project and is part of the strategic drive to effectively manage, plan, and deliver value for money, increased transparency in decision-making and resource allocation. 

	Equity of Access 
	2
	IUA
	All Universities, DIT &IOTI
	This is a strong project. HEAR and DARE are good products but should not become the only institutional responses to access issues. It is good that DIT is now participating and that use of these tools by all IoTs is under discussion.  All institutions should sign on. Has momentum.
	2


Project abstract

Building on the outputs from IUA SIF 1 Project (Widening the base for High-Quality Student Recruitment), this project set out to implement nationally-agreed indicators of educational disadvantage and eligibility criteria for applicants with disabilities and  utilize these to accurately direct pre-entry, admission and post-entry activities at those students & communities most marginalised and under-represented in terms of access to HE. This meant formalising and quantifying systems & approaches to access. The new structured approach involved a radical overhaul of the existing admissions systems. This project comprises two supplementary admissions schemes: the Higher Education Access Route (HEAR) and the Disability Access Route to Education (DARE). For information on both HEAR & DARE consult www.accesscollege.ie.

	Full Economic Costing (restructuring)
	2
	IUA
	All Universities
	This is a very important project for all of higher education. Progress has been slow and the first data are expected in 2011.  The delays are understandable given internal resistance and the complexity of the work. Progress should be monitored closely.
	2


Project abstract
The Full Economic Cost SIF Cycle II project builds on the conceptual framework for an FEC system developed under the SIF Cycle I project.  The project involves the detailed design and implementation of an FEC model across all universities.    

An FEC Model/System will allocate all university costs to the primary activities of the university i.e. Teaching, Research and Other activities.  The output of this exercise will be to determine the full cost of such activities across all universities in the sector. The university sector has pursued the FEC project on the basis that it will enhance management reporting and decision support by: 
•
facilitating more informed management decision-making by providing more accurate and relevant information,

•
assisting strategic resource deployment,

•
bringing greater transparency to costing university activity,

•
supporting research sustainability by informing the development of an appropriate research overhead rate and pricing decisions,  

•
providing external stakeholders with accurate, relevant consistently calculated costing information 

•
enabling universities to meet the requirements of the HEA funding model.

•
facilitating a consistent methodology for full economic costing in the Irish university sector.
The key output from the project will be a working FEC system/model in each university that will produce consistent, reliable and comparable information on the cost of university activities both for internal management information and for external stakeholders.  Outputs will include a report on the cost per student per HEA subject area and a report on the indirect cost rate of research.  The system will also provide drill down on full economic costing on costs per student, cost per school / department and on costs of research.
	Sectoral Human Resource Capacity Building. 
	2
	IUA
	All Universities
	Another project that is important for the university sector's development. It has successfully co-ordinated HR policy in the sector but is slow-moving.  It should be monitored.
	2


Project abstract

This project will add value though building the capacity of the sector to more effectively manage and plan for Human Resources Development. The Universities are conscious of the need to develop their Human Resources policies and practices in a way which is strategically consistent across the sector. Each University will identify and develop areas of expertise/excellence, which will be cascaded through a sector-wide network of HR experts. This is a 3-year project.

	Towards an Integrated Knowledge Transfer Platform 
	2
	IUA
	All Universities
	Scoping exercise engaged in extensive consultation with stakeholders within and outside higher education.  It is a thorough and meticulous study and the final product will be a valuable resource for forming university partnerships with industry. A working prototype that will be used to seek funding for implementation is now being developed.
	2


Project abstract

The objective of this project is to investigate the feasibility of developing a national research platform to provide access to research expertise and opportunities on the island of Ireland in both the public and private sectors. The National Research Platform will ensure that the message emerging from the island of Ireland is of strong research that is coherent, innovative and forward looking. This approach dovetails well with the government’s objective to create “The Innovation Island”. 
	Work-Based Learning approach to progression for craft persons on the National Framework of Qualifications  
	2
	LIT
	ITT, ITC
	A good project working on the further education and higher education interface. It should be absorbed into regular operating budgets and adopted across higher education.
	4


Project abstract
The project consists of designing, developing, testing and-roll out of a WBL progression route programme for all craft persons across LIT and IT Carlow, with the potential for further rollout across other Institutes of Technology.  
A WBL-approach to craft person’s upskilling would be unique in the Irish context. While continuing the skills development at the core of the Level 6 Advanced Craft Certificate, the core of the Level 7 and 8 WBL programme, in line with the NQAI award descriptors, will be to broaden and deepen understanding and generic competence of the qualified craftsperson.
This project is led by LIT but is a collaborative initiative with Institute of Technology Tralee and Institute of Technology Carlow. The administration and financial management will be carried out by LIT.

	North–West Gateway Strategic Alliance,
	2
	LYIT
	University of Ulster
	 This project breaks new ground and is important, particularly in the context of developing closer links between North & South institutions. Institutions should be asked to demonstrate more clearly their collaboration, because the extent of engagement by the University of Ulster is unclear. 
	2


Project abstract
The project aims to develop a blueprint for a significant upgrading of higher education capacity in the North–West and border region through a strategic alliance between Letterkenny Institute of Technology (LYIT) and University of Ulster (Ulster). 

The focus of this proposal is in line with the priority under All-Island Co-operation in the National Development Plan (NDP) 2007- 2013:

A significant upgrading of higher education capacity in the North West and the border region through strategic alliances between the educational institutions, North and South.
In striving for this additional capacity, the collaborating partners remain committed to their respective missions in developing a learner-centred ethos, improving the quality of programme provision, improving student support services and actively supporting initiatives to develop the North West and border region. Workforce development remains an important intrinsic element of this project. 

This proposal has two distinct elements, viz. a scoping study and a complete specification or blueprint for the strategic alliance. The focus of the scoping study is to build a fuller picture: of the opportunities for collaboration, views of stakeholders, the needs of the North West Gateway region, the respective operating environments of the partner institutions and possible models for achieving the aims of the proposal.  

The rigorously conducted scoping study will be the basis on which the complete specification for the strategic alliance will be based. This specification will address the question of additional capacity in the context of the national priorities including the objectives under SIF, institutional strategies and missions and best practice in higher education collaboration. 
	NUI Galway - GMIT Strategic Partnership (Knowledge Region) project. 
	2
	NUIG
	GMIT
	The extent of collaboration between the two institutions is unclear. The progress report is also unclear and unconvincing.
	5


Project abstract
NUI Galway and GMIT are two major third-level institutions based in Galway. Together they aim to enhance regional and national development through progressive development of a Galway ‘Knowledge Region’.

	Online Mental Health & Well-Being Portal
	2
	NUIG
	DKIT, UCC
	The value of the portal developed in this project should be assessed further. It should be made generally available if it is determined to help students.
	4


Project abstract
The Online Mental Health and Well-Being Portal will provide students with access to a range of computerised mental health services. The portal will consist of four elements:
1. Publicly accessible psycho educational materials on a range of topics relevant to mental health and well being presented in a variety of multimedia formats.

2. Semi-private and licensed online programmes

3. Confidential and secure access to moderated, peer support discussion boards and e-counselling

4. Management and reporting tools with a repository for the storage of professional practice based materials such as policies, protocols, reports, and resource materials.

	Data Information Systems for Strategic Decision Making 
	2
	NUIM
	No partners
	Good progress made. Consideration might be given to merging  with IUA Full Economic Costing and Key Performance Indicators projects.
	4


Project abstract

This project seeks to develop a resource for providing timely, reliable and comparative data and to help with transforming data into information that will be of assistance to the leaders of the University and the Governing Authority in strategic decision making. Much of the effort has been on developing a suite of Key Performance Indicators that are appropriate for NUIM and which will also provide inputs into a suite of sectoral KPIs. The selection of KPIs has highlighted gaps in our current databases and information systems in areas such as student satisfaction. These gaps will need to be addressed via surveys. Under this project a review of survey methodologies and software packages has been undertaken. The project also supports the compilation of datasets to help departments undertaking their periodic quality reviews.

	Certificate in Contemporary Living 
	2
	TCD
	UCC
	SIF may not be the best vehicle for this project, but it seems to be progressing well. How it will be absorbed into regular operating budgets is not clear and institutions need to be asked to plan for this. 
	2


Project abstract
The National Institute for Intellectual Disability (NIID) has working alliances with a range of Schools across Trinity in the development of disability focused research as well as innovative curriculum design.  A major collaborative venture has been the development of the Certificate in Contemporary Living (CCL) where 20 students with intellectual disabilities attend the Institute and complete a 10 module course over two years.  Students also attend mainstream lectures in Trinity as part of the Inclusive Studies module.  The goal of this project is to develop the CCL within Trinity as an evidenced-based programme and replicate it in third-level institutions across Ireland thereby increasing access to third-level education for people with intellectual disabilities.  

	Deaf Studies
	2
	TCD
	ITB
	Project should be mainstreamed within ITB and TCD, and shared with other institutions. 
	2


Project abstract
In 2001 the HEA established the Centre for Deaf Studies (CDS) as a five-year pilot project; in 2006 it extended CDS’s pilot status for two years, to 30 September 2008. In 2008, a further three year programme of funding was confirmed. CDS’s initial task was to design and implement two-year full-time undergraduate diploma courses in (i) Irish Sign Language/English Interpreting, (ii) Irish Sign Language Teaching, and (iii) Deaf Studies. All three courses are now well established. In addition, CDS has been prolific in research, developing a strong international profile in several sub-disciplines of Deaf Studies.
The SIF II Deaf Studies in Ireland project was originally calculated to consolidate the activities of CDS as an essential national resource by (i) implementing a Bachelor degree option (two years added to the two diploma years) and (ii) collaborating with other HEA-funded institutions to deliver courses outside Dublin.

Distance delivery was conceptualised as having three components: 
•
an extension of the web-based learning support that CDS already provides for its students in collaboration with Blanchardstown Institute of Technology (this will require ongoing research and development);

•
teaching provided in other institutions by teachers recruited locally;

•
intensive teaching provided by staff based in Dublin but travelling to other institutions for this purpose.

In parallel with this, a research strand was also conceived to look at aspects of Deaf Studies which would, in turn, support future blended teaching and learning.

Due to funding cutbacks, there have been some alterations to the scope of the project, but the core aspects remain as planned. Namely, (i) the implementation of a Bachelor in Deaf Studies at Trinity College, (ii) the development of digital teaching and learning materials to support the roll-out of blended learning, and (iii) the rolling-out of a research strand in Deaf Studies associated with the programme.  
	Developing Infrastructure - Enabling 4th level Ireland 
	2
	UCC
	NUIG
	Good initial activity that builds on SIF 1 project. Some parallels to IUA work.
	4


Project abstract

The objective of this project is to develop a Graduate School infrastructure in NUI GALWAY and UCC, with these structures being optimised for the delivery of 4th-Level Ireland targets of increased Ph.D. student numbers. The collaboration arose because both universities have similar targets for development of Graduate School structures, and it is intended that they will share experience, and events such as workshops and training events, structured PhD programmes and inter-institutional collaboration. The principal objective, of significantly changing the culture of graduate education in each institution, will be the support of key staff to develop these targets, including a specific objective of mentoring and development of academic staff, particularly new staff.   The College-level Graduate School structure proposed was intended to develop in parallel with the establishment of a College structure in each university. This activity has been  restricted to one Graduate School being operationalised as a pilot in each university, in both cases in the areas/Colleges of Arts, Celtic Studies and Social Sciences, with planning for development of the other Schools in an advanced stage of development. At present Graduate Schools are in the process of establishment in the other constituent Colleges of each University.

	Institutional Reform
	2
	UCC
	UCD
	This project was cancelled by the HEA because it was funding positions in UCC that the HEA determined should be supported with core institutional funds.
	6


Project abstract

The Change Programme at UCC is an integrated package of interdependent modules to track and integrate international best practice and foster on-going change capability. SIF funding [both I & II] is being used to implement these modules encompassing organisational change, business mapping and reengineering, communication strategies and new skills sets.

The programme is being managed and delivered by the Restructuring Task Group [Registrar, Bursar, Advisor to President, HR Director, Manager-Change Programme Office]

As restructuring is ongoing, many of the projects initiated under SIF I are ongoing with those under SIF II running parallel and following on from work initiated under SIF I i.e. Statute review.

All these initiatives are part of a much wider, interrelated restructuring programme taking place at UCC.
SIF II funding was sought to a] further develop and support the new College structure and b] implement a programme of leadership development for UCC’s senior management team. 

The outcome of a] will ensure an organisational structure within the Colleges capable of supporting the devolved structure, facilitating local decision making and ensuring academic and administrative structures can facilitate innovation in the rapidly changing University environment.

The outcome of b] will be the development and delivery of a UCC Leadership Development Programme to assist the management team further develop their leadership skills, equipping them to deliver UCC’s strategic objectives 2006–2011.

	Widening Participation - Bridges to Learning
	2
	UCC
	CIT
	This is a good project, with strong collaboration between UCC & CIT. The reduction in SIF funding has limited the range of services offered. It is another project that might benefit from a system-wide approach, linking with the Shannon Consortium access activities and Athlone IT assistive technology work.
	4


Project abstract
Bridges to Learning is a partnership project for inclusive higher education in the southern region between UCC and CIT (incorporating its associated Colleges and Schools). This project focuses on schools, community-based groups and voluntary/statutory agencies, and is designed to raise educational aspirations. It strives to deliver a cross-institutional and cross-sectoral strategy to enhance accessibility and widen participation for learners at all stages of the educational lifecycle thus achieving greater impact in the region. 
There are four component strands:
Assistive Technology Disability Initiative aims to increase access opportunities for students with disabilities by promoting the role of Assistive Technologies in Education by working closely with the wider educational needs sector.
Community Campus aims to develop community-based, higher level educational access for underrepresented groups and increase participation rates by targeting mature students in socio-economic disadvantaged areas and ethnic minorities. 
Home-School-Family Links aims to implement a framework for improving access and progression routes for students who for socio-economic reasons have not traditionally availed of third level education. 
Science & Technology Teaching and Learning Centre aims to support access, retention and progression in Science & Technology thorough a collaborative framework and enhance participation by schools and communities that are under represented in third level education. 

All strands have common overall objectives and will be interconnected to maximise their effectiveness. They will work in close association with existing services in UCC, CIT and a wider audience to ensure that tasks, processes or activities are not duplicated and that we can build on the existing experiences within both institutions and the wider community. Evidence gathering, evaluations and developing models of good practice are extremely important and are intertwined with the Connections Project to ensure that this project can be mainstreamed and results can be disseminated to full effect.
	Widening Participation - Connections
	2
	UCC
	CIT
	Another good project, with strong collaboration and good staff. It will increase participants' prospects of success in third-level education.
	4


Project abstract
Connections is a partnership project for inclusive higher education in the southern region between UCC and CIT (incorporating its associated Colleges and Schools). It aims to provide a model for regional partnerships to deliver on the National Access agenda. The project will aim to inform national access and widening participation policy by reviewing and evaluating data from collaborating institutions, analysing data of “what works”, and supporting the social dimension of higher education. The partnership will link with regional networks in Dublin, Galway, Limerick and Waterford.

Its main focus is to use the existing data collected to determine participation rates in higher education in the disadvantaged communities targeted under the projects in the Bridges to Learning project.

The expected outcome is to promote inclusive strategies within the region based on project evaluation and documentation of “what works” in widening participation initiatives.
	Shannon Consortium: Innovation in Teaching and Learning Support: National Centre for Excellence in Mathematics and Science 
	2
	UL
	LIT, ITT, MIC
	Excellent collaborative project working well to develop a national approach.  It addresses a national need. The partnership with MIC is particularly strong. This National Centre should be mainstreamed and supported financially.
	2


Project abstract
The National Centre for Excellence in Mathematics and Science Teaching and Learning will research, coordinate, support, develop and implement initiatives to enhance Irish science and mathematics teaching and learning from primary school to postgraduate level. It will incorporate and build on the significant knowledge and expertise that already exists in the Shannon Consortium institutions and further afield. It will develop a networked community of academics, researchers, teachers and practitioners drawn from collaborating institutions, schools, government departments and agencies and industry with appropriate expertise in all areas of mathematics and science.
	Shannon Consortium: Innovation in Teaching and Learning Support: Teaching and Learning Incubation Centre
	2
	UL
	LIT, ITT, MIC
	This project is unusual in that it provides competitive funding for innovative projects. It is not clear that it can be sustained, but a “mini-SIF” with emphasis on teaching and learning within the consortium is attractive and innovative. 
	2


Project abstract
The Incubation Centre for Teaching and Learning has designed a suite of initiatives to ignite new educational thinking and practice.  The Centre actively engages with academics, support staff and students to discuss explore and develop new ideas.  The Incubation Centre reflects our region’s commitment to excellence in teaching and learning.  The centre’s remit includes the Shannon Consortium Educational Partners: The University of Limerick (UL); Mary Immaculate College (MIC); Limerick Institute of Technology (LIT); and The Institute of Technology Tralee (ITT).

The mission of the Incubation Centre is to support and drive innovative and creative approaches to teaching and learning in higher education.  The centre provides a variety of supports for those engaged in innovative activity. The award winning projects selected in 2009 by the centre’s review panel are now up and running across the Shannon Consortium.  Each project receives hands-on support and is actively encouraged to reflect on and disseminate their experiences through focused workshops, academic publications, community of practice and other ongoing Shannon Consortium activities.
	Shannon Consortium: Widening Participation: Regional Learning Centers 
	2
	UL
	LIT, ITT, MIC
	Good interface with further education. The regional centers may not be sustainable and alternatives should be considered.
	4


Strand A1 (i): Ennis Regional Learning Centre: project abstract
Ennis Regional Learning Centre, Co. Clare is a strategic collaborative outreach initiative through which the Shannon Consortium will engage with local communities to expand access to and participation in higher education in the region. Clare is the only county in Muster without a dedicated Institute of Technology or University.  Ennis Regional Learning Centre is the first initiative to offer both Institute of Technology and University undergraduate programmes in the county. 

The centre will work in partnership with key local agencies in Clare to enable the Consortium to increase access and develop mainstream lifelong learning activities in the county by opening up higher education temporally and physically. Consulting with the four HEIs in the Consortium and in response to the current economic climate and local demand, we will deliver a range of vital services for adults considering higher education options. We will provide existing mainstream courses from Shannon Consortium institutions on an outreach basis in Clare, creating innovative, flexible modes of delivery for mainstream higher education. This will result in flexible access to existing certificate, diploma and degree courses for students from diverse backgrounds in the county.  Information and guidance on accessing third level is also provided thus enabling adults to consider all their learning options and navigate various routes to access third level education in the region.  

The Ennis Regional Learning Centre is centrally located in the Clare County Museum maximising visibility and accessibility for the general public to information and support services in relation to higher education in the region.
Strand A1 (ii): Killarney Regional Learning Centre: project abstract
The Killarney Regional Learning Centre (KRLC) is a higher education, access, support and guidance centre, based in Killarney and which has been established by the Shannon Consortium partner Institutions - Institute of Technology Tralee, University of Limerick, Limerick Institute of Technology, and Mary Immaculate College. The Institute of Technology, Tralee is the lead partner for the Killarney Centre.
	Shannon Consortium: Widening Participation: Social Disadvantage
	2
	UL
	LIT, ITT, MIC
	 The activities in this project aim to help providers of services, not to provide services directly to socially disadvantaged populations.  Positive outcomes, strong evidence of collaboration and good linkages established with local and national agencies.
	4


Strand A2 (i): Strategic Innovation in Education: project abstract
Strategic Innovation in Education (SIE) is a community-based initiative of the Shannon Consortium, which was constituted to target social disadvantage through enhancing the educational landscape of disadvantaged communities in Limericks Regeneration areas, the City of Limerick and beyond.  
Therefore, the primary goal of SIE is to enhance Limerick’s educational landscape and social regeneration landscape and secondly to embed the resources of the Shannon Consortium within it, in a systemic and sustainable manner.  These goals will be advanced through four core pillars which comprise SIE’s operational framework:

a) creating strategic outcome-orientated partnerships with a range of diverse partners

b) acting from a well developed knowledge base to enhance the impact of partnership on the system of education and learners;

c) identifying and building on strengths in the educational landscape and mobilizing Shannon Consortium assets

d) fostering innovation aimed at learners in the education system.
Strand A2 (ii): Learning Buddies: project abstract
The Learning Buddies team based in the Northside Learning Hub work in collaboration with the Limerick based Shannon Consortium institutions to identify third level student mentors.  The learning teams consist of third level mentors working as equal partners with primary or secondary level students, working together in project teams to produce exciting outcomes.  The aim of all Learning Buddies projects is to create a seamless link in children’s minds around the transition from primary into second level, then into third level education.  Developing opportunities for children to meet and interact with third level students in an innovative and structured way.  All projects aim to bring the mainstream curriculum to life.  The learning teams self-evaluate their progress as they work toward meeting the identified project goals and share in the success of the completed project at the annual project exhibition.

Strand A2 (iii): Class of 2014: project abstract
The Class of 2014 Programme was established in September 2008.  Located at St. Enda’s Community School, Southill, Limerick; the Programme works with the 2008 First Year entry cohort of the school.  St Enda’s traditionally has a low rate of transfer to Higher Education, in recent years there has been no transfer to Further or Higher Education.  The majority of Students attending the school predominantly come from the Southill area of Limerick City.  Southill is a Local Authority Housing Estate with very high crime rates and high levels of social and physical deprivation.   There is little tradition of engagement in both formal and non formal education by those within the Southill Community.  The 2006 Census figures show that the number of adults from the area who do not progress beyond Primary Education is 43.2%.  The number of early school leavers below 15 years is 42.6%.  In tandem with the high early school leaver rates it is no surprise that there has been minimal transfer to Higher Education from this Community.  The national average in 2006 stated that 15.63% of adults in Ireland have a primary degree.   In 2006 of those living in the Southill area only 0.8 % had a primary degree with no persons having a Postgraduate Diploma/Certificate.  Unemployment rates in the area have consistently been four times the national average since 2003.

The aim of the Programme is to increase the retention and attainment levels of the pupils thereby increasing transfer to higher and further education.  The initiative will work with this cohort throughout their second level education through a series of sustained, intensive interventions, such as in-school support, after school activities and summer programmes. This prolonged programme will enable the cohort to reach their full potential and complete the second level senior educational cycle and transfer to Higher and Further Education.  The series of interventions on the Programme have been devised in close collaboration with partners in the school and the local Community. 

The objective of the Class of 2014 Programme is to impact positively on the lives the young people within the school and to enable them to break the cycle of early school leaving and non transfer to higher education.
Strand B1 (i): Education for Sustainable Development: project abstract
Education for Sustainable Development (ESD) aims to empower individuals with the responsibility for creating a sustainable future. Using formal and informal learning methods, this project seeks to create a learning environment that demonstrates how an interdependent, mutually respectful, relationship between the economy, society and natural environment is essential for the well-being of current and future generations. Its aim is to put sustainable development on the agenda in the classrooms and into practice throughout the campus. Informally the project creates awareness of sustainable development through extra-curricular activities, campaigns, lecture series, promotions and changes to the campus and its operations. From the formal perspective the project is targeted at faculty to increase their capacity to deliver participatory, active learning pertaining to sustainable development in their existing modules and the development of new modules and programmes.
	Shannon Consortium: Library Network Support Services 
	2
	LIT
	UL, ITT, MIC
	This is potentially a valuable project but the statement of progress and follow-up meeting did not adequately demonstrate the its value or results. If continued, it probably should be merged with other library projects.
	5


Project abstract

The LNSS project is comprised of two major components which address the two most important issues facing libraries today, information literacy and library staff development.
With regard to information literacy the aim is to select, develop, implement and evaluate a suite of Information literacy initiatives to International Information literacy standards for the partner libraries as a framework of support for learners over 2008 for rollout in 2009/2010. This Information literacy initiative consists of web-based, self-paced information literacy modules. 
In collaboration with the Library Staff Development Unit at the University of Limerick the Regional Network for Staff Development component shares library staff development opportunities across the Shannon Consortium supporting skills development and innovative practice enabling library staff to manage the evolving information environment and to match the changing needs of users.  
There are three dedicated SIF funded staff working on the LNSS project. All LNSS activities are directed by the LNSS Steering Group; this group is comprised of Directors of Library Services from Shannon Consortium partner libraries and other senior level library staff.

	Shannon Consortium Procurement Network Project. 
	2
	UL
	LIT, ITT, MIC
	This is an excellent project that became self-funding before all the SIF money was spent. Similar networks should be created throughout all of higher education.  
	1 (this recommendation is applicable since this project has achieved its objectives and been mainstreamed)


Project abstract

This project has been closed due to budget cuts but institutions have agreed to mainstream the entire project and its plans into core services as it has demonstrated sufficient saving to support its immediate sustainability outside of the SIF funding. This project has already achieved considerable savings for Consortium institutions in their collaborative tenders for the first service (ESB supply costs). Sustainable procurement proposal are now being developed for key services such as security, stationary and mobile phones for 2009, with early indicators suggesting 10% savings on average as a result of the joint procurement. An indicative list of other potential shared procurement opportunities is also being compiled. These actions will stimulate an ethos of efficiency and will demonstrate to funding bodies a commitment to value for money. The development of procurement standards across the Consortium will enable collaboration between the institutions in other financial areas. This proposal is now the first financial shared services model to be implemented within the Irish HE sector and as such its almost immediate success on implementation can serve as a model for other HE institutions.
	Knowledge Transfer in the Curriculum: Governance & Management Structures
	2
	WIT
	CIT, UCC
	Good project that seeks to meet the needs of workers under threat of unemployment as well as more typical full-time students seeking generic skills useful to employers.  It should work more directly with CIT project “Roadmap for Employer-Academic Partnerships,” given the relationship established to date. This work might be moved to a system-wide level.
	4


	Knowledge Transfer in the Curriculum: Implementing structure and curriculum
	2
	WIT
	CIT, UCC
	The integration of generic skills modules across all schools is welcome. Activity seems focused in WIT but should be connected to similar activity in other institutes.
	4


	Knowledge Transfer in the Curriculum: Doctoral program development
	2
	WIT
	CIT, UCC
	The project is based on WIT & CIT’s vision of themselves as much more engaged in doctoral studies and research. This vision may not be consistent with the needs of a small nation (but is consistent with their own strategic plans). Further activity should be undertaken if the National Strategy addresses this issue.
	5


Enhancing the employability of students is a central aim of higher education, however a disconnect often exists between the skills and knowledge gained by third level students and their ability to utilize that knowledge when they enter or progress through the world of work.

The Knowledge Transfer in the Curriculum project, which is coordinated by Waterford Institute of Technology, in collaboration with Cork Institute of Technology and University College Cork, takes this challenge as its starting point. The aim of the project is to design and develop innovative curricula, which provide a better interface between workplaces and academia and to develop approaches that embed knowledge transfer into the curriculum (at both undergraduate and post-graduate taught and research levels). 

The aim will be achieved by innovations in curriculum design, aimed at strengthen the learning experience and broadening the skill set of students thereby contributing more directly to their ability to use the knowledge they have gained in different contexts. 

Specific developments include the embedding of employability and transferable skills in the curriculum, using many approaches such as problem based learning, innovative work placement practices, peer tutoring and service learning. 

The project will address the changes required in programme supports, such as linking programmes and modules more directly to work through liaison roles, and through supporting staff to develop new tools and approaches to enabling knowledge transfer. Changes to the curriculum will be developed and implemented at all levels, including postgraduate, including the creation of new types of practice based doctoral programme that emphasis knowledge transfer more explicitly.

� The original SIF project was called “Student Feedback” but as it has evolved this more comprehensive title is now used to reflect the populations interrogated and data gathered. 


� Reform of 3rd Level and Creation of 4th Level Ireland, IUA 2005


� This was a key recommendation of the HEA Graduate Education Review (2008).
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