Summary of funded Access projects

A significant number of proposals made under SIF2 deal with the issue of widening participation. These proposals are grouped under 2 particular areas

-
Access for under-represented groups

-
Lifelong learning and Up-skilling

	Access projects approved

	Universities
	Institutes of Technology

	NUIG 
	410,000
	AIT
	238,000

	UCC
	2,889,000
	ITB
	515,000

	UL
	5,833,000
	IT Carlow
	1,458,000

	IUA Sectoral
	414,000
	
	

	
	
	
	

	Sub-Total
	9,546,000
	Sub-total
	2,211,000

	Total allocation for Access €11,757,000


	Lifelong Learning & Up-skilling projects approved

	Universities
	Institutes of Technology

	DRHEA (strand led by TCD)
	€2,563,000


	IoTI Sectoral 
	€8,522,000

	
	
	CIT
	€4,205,000

	
	
	LIT
	€383,000

	
	
	
	

	Sub Total
	€2,563,000
	Sub Total
	€13,110,000

	Total allocation for Lifelong Learning & Up-skilling  €15,673,000


Access Strand
Athlone Institute of Technology (AIT),

Regional Assistive Technology Connection to Higher Education (REACH)
This project is in partnership with Letterkenny IT (LYIT).

Project Outline:
AIT has exercised leadership combined with commitment to Disability Access for over 13 years and has in the present academic session approximately 100 students with varying degrees of Special Learning Difficulty (SLD) enrolled i.e., approximately 2.6% of its student body, which is more than twice the national average.This project aims to increase equity of access, participation and progression to Higher Education. The initiative fits strategically with the aims of the Regional Assessment and Resource Centre project funded under SIF 1, and led by AIT.

The Institute of Technology Blanchardstown (ITB)

Eastern Regional Alliance Access project: ‘Transitions’. 
This project is in partnership with Institute of Technology Carlow (ITC), Dundalk Institute of Technology (DKIT) and Institute of Technology Tallaght, Dublin (ITTD).

Project Outline

The project will draw on research and local experience to date about the concept of ‘readiness’ for College, and position this within both social and academic frameworks. It will thus address a significant part of the retention and progression issues at participating Institutes of Technology.

Institute of Technology Carlow (ITC) 
Eastern Regional Alliance (ERA) access project: Consolidating Services for increased capacity. 
The other institutes involved are Institute of Technology Blanchardstown (ITB), Dundalk Institute of Technology (DKIT) and Institute of Technology Tallaght, Dublin (ITTD).
Project Outline 

This project strand will provide significant support for activities which promote balanced regional, economic, and social development. It aims to increase the number of flexible programmes offered to meet the needs of lifelong learners and aid in overall learner retention. The programme will also research diverse regional needs, and in so doing, allow ERA Institutes to anticipate both labour market demands and individual learner needs.

NUIG 
Online Mental Health

Partners include Trinity College Dublin, Dundalk Institute of Technology (DKIT), and University College Cork. 
Project Outline

Using innovation technologies, this portal will improve access to mental health services and psycho-educational supports for an increasingly diverse student population (mature, ethnic minority, traveller, disabled, socially disadvantaged, gay, lesbian and bisexual students). It will also validate new interventions as students use the internet to access mental health education resources and other supports.  It will develop effective, evidence-based and relevant mental health services for students.

Irish Universities Association (IUA) 
Equity of Access 
Partners include project includes all universities and the Dublin Institute of Technology (DIT). 

Project Outline: 

This project aims to build on the outputs from the IUA-SIF 1 Project (Widening the base for High Quality Student Recruitment). It will implement nationally-agreed indicators of educational disadvantage and utilize these to accurately direct pre-entry, admission and post-entry activities at those students and communities most marginalised terms of access to Higher Education. It will formalise and quantify systems and approaches to access. The new structured approach involves a radical overhaul of the existing access system.

University College Cork
Two of UCC’s Access-based projects were successful:  

· Bridges to Learning

· Connections

UCC is collaborating with Cork Institute of Technology on these projects. 

Project Outline: 

Bridges to Learning is a partnership project for inclusive higher education in the southern region between UCC and CIT (incorporating its associated Colleges and Schools). This strand focuses on schools, community-based groups, and voluntary/statutory agencies, and is designed to raise educational aspirations.  It seeks to increase the number of disadvantaged and mature students accessing science and technology programmes. Both institutions will also collaborate with TCD Centre for Deaf Studies, and UCC alone will work with TCD’s Certificate in Contemporary Living. 

Connections aims to provide a model for regional partnerships to deliver on the National Access agenda. The project will also help to inform national access and widening participation policy by reviewing and evaluating data from collaborating institutions, analysing data of ‘what works’, and supporting the social dimension of higher education under the Bologna process. The partnership will link with regional networks in Dublin, Galway, Limerick and Waterford.

University of Limerick - Shannon Consortium 

Regional Learning Centres and Targeting Social Disadvantaged 

The Shannon Consortium includes, University of Limerick, Limerick Institute of Technology, Institute of Technology Tralee, Mary Immaculate. The Consortium was formed in the context of SIF Cycle I in 2006.

Project Outline: 
The Regional Learning Gateway was established in SIF Cycle 1 but will now be extended to Clare and Kerry. Interventions for younger learners will focus on socio-economically disadvantaged areas in Limerick plus a disadvantaged area in Tralee. The consortium aims to work with specific cohorts of learners in primary and secondary schools with a view to achieving a long-term impact.

Targeting Social Disadvantage, the Shannon Consortium will bring its services to disadvantaged areas in the region over the three-year period 2008-2010. The aim is to engage with schools, community groups and relevant statutory agencies connected to those areas, initially in Limerick and subsequently in Tralee. The proposal has three clearly identified projects: (1) developing a new educational landscape; (2) students supporting students; and (3) the Class of 2014.

Lifelong Learning & Up-skilling 

Cork Institute of Technology 

Roadmap for Employer-Academic Partnership (REAP) 
The partners involved in this are Dublin Institute of Technology (DIT), Waterford Institute of Technology (WIT), Institute of Technology Tallaght, Dublin (ITTD), University College Cork, Institute of Technology Sligo, Athlone Institute of Technology (AIT), National University of Ireland Galway. 

Project Outline:

The aim of the project is facilitate the research, development and validation of a Higher Education / Employment Partnership Model and Roadmap.  It will identify learning needs within workplaces, draw up a comprehensive plan for partnership between employers and HEI’s, and verify the effectiveness of the strategy through a diverse range of demonstrator collaborative activities.  It will provide the gateway to integrate and rationalise complementary initiatives and offer a single simple, relevant, inclusive framework to facilitate interaction with the workplace. 

Institutes of Technology, Ireland’s (IoTI) 
Address the Needs of the Knowledge Economy - Supported Flexible Learning

The proposal involves partnerships between all Institutes of Technology and DIT. 
Project Outline:

In keeping with current government and market need, the IoT’s and DIT commit to mainstreaming supported flexible learning within and between their institutes as an innovative and complementary mode of delivery. This flexible learning system aims to expand the number of people in the workforce engaged in education and development.

Limerick Institute of Technology 
A Work-Based Learning approach to progression for craft persons on the National Framework of Qualifications  
Partnership with Institute of Technology Tralee (ITT) and Institute of Technology Carlow (ITC)

Project Outline

This will address the needs of craft persons progressing to Level 7 and 8 on the National Framework of Qualifications, in a manner which suits their learning styles. The proposal asserts that there are over 28,000 craft apprentices currently registered and tens of thousands of craft persons in the workforce, qualified at Level 6. The IoTs with FAS are the major providers of Advanced Craft Certificate training and acknowledge their statutory obligation to provide for progression beyond the narrow base (licence to practise). This is particularly relevant in view of the imminent downturn in the construction sector; craft persons are a vulnerable group. 

The Dublin Region Higher Education Alliance (DRHEA) 

The Higher Education sector in the region includes four universities and their linked Colleges (TCD, UCD, DCU, NUIM) and four Institutes of Technology (DIT, IADT, ITB, ITT Dublin). These institutions are now coming together to establish the Dublin Region Higher Education Alliance (DRHEA). 

Project Outline:

The underpinning innovation is the foundation of the Dublin Centre for Academic Development (DCAD). This virtual centre will bring together new and existing academic development expertise from the participating institutions, to create academic training and development resources, and a management committee of the relevant specialist staff to co-ordinate the work programmes. The DRHEA will also establish a Higher Learning Network (HLN) to link all DRHEA institutions with other education providers across the greater Dublin region. Taking account of the current challenges in the Dublin City Region, initial efforts will focus on the needs of adult learners who wish to enter or progress further in higher education, and for the diverse ethnic communities who now live in our city and wish to access higher education or add to qualifications gained in their native countries.

Widening Participation 

Lead: Trinity College Dublin 
The Widening Participation strand within the Dublin Region Higher Education Alliance is committed to addressing the objective of the NDP of widening education participation and addressing the skills needs of a rapidly changing economy. The Alliance is proposing the establishment of a Higher Learning Network (HLN) which will link DRHEA institutions with other education providers across the greater Dublin region. Initial efforts will focus on the needs of adult learners within the workforce or wider community who wish to enter or progress further in higher education and also cater for the diverse ethnic communities who now live in our city and wish to access higher education or add to qualifications gained in their native countries.

This network will aim to (i) improve access to and progression through higher education by the above target groups, (ii) develop more flexible work or community based and elearning provision to meet the needs of these target groups, (iii) enhance and simplify provision of information of learning opportunities in higher education, and (iv) develop more agile response mechanisms to meeting skills gaps identified by employers- in both the public and private sectors- within the greater Dublin region.
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