Summary of funded Access projects

	Access and Lifelong Learning-projects approved

	Universities
	Institutes of Technology

	UCD
	238,000
	AIT
	900,000

	NUIG
	1,500,000
	CIT
	2,600,000

	NUIM
	340,000
	LIT
	100,000

	UL
	4,450,000
	
	

	IUA Sectoral
	250,000
	
	

	
	
	
	

	Sub-Total
	6,778,000
	Sub-total
	3,600,000

	Total allocation for Access and Life Long learning €10,378,000


 Athlone Institute of Technology

Project title: Regional Assessment and Resource Centre

This project is in partnership with National Univeristy of Ireland Galway
Letterkenny Institute of Technology, Institute of Technology Sligo 

Galway Mayo Institute of Technology. 

Project outline:

The objective of this three-year project is to develop a regionally based service so that all students entering further and higher education have timely access to needs assessment services. It will establish a leading assessment centre in the region to enable access and progression of students with disabilities. 

Research outcomes from the centre will be disseminated both nationally and internationally.

Objectives:

· Increase participation of students with Specific Learning Difficulty in 3rd level

· Increased retention rates by Students with Disabilities

· Invest in professional development and assessment tools to ensure correct interventions are put in place 

· To provide advice to further/higher education colleges on inclusive teaching and learning strategies

Cork Institute of Technology

Project Title: Education in Employment
This project is in partnership with Athlone Institute of Technology, Cork Institute of Technology, Dublin Institute of Technology, Dundalk Institute of Technology Galway Mayo Institute of Technology, Sligo Institute of Technology, Letterkenny Institute of Technology, National University of Ireland Galway and University College Cork. Industry partners include FAS, HETAC and Lionra.
Project Outline:

The objective of the Cork Institute of Technology Education in Employment project is to provide third level education and training opportunities for those currently in employment, rather than for the traditional cohort of students, for whom education has traditionally been ‘for employment’. 

The project has a number of different strands, addressing the needs of different cohorts of workers, who primarily fall outside the traditional student body.

Strand 1
Blended Learning and Work-Based Learning (WBL)
Strand 2
Recognition of Prior Learning (RPL) 

Strand 3
Progression Routes and Diversification Opportunities for Craftspersons 
Strand 4
Education & Training for Non-Nationals in the Workforce 

   
   Strand 5
Project Management, Review and Reporting

It is intended that this collaboration will lead to a ‘One Stop Shop’ in each region involved, for the promotion and organisation of education in employment. 

Limerick Institute of Technology

Project Title: Work-based learning programmes

There are no partners with this project. 

Project Outline:

LIT will develop work-based learning initiatives in partnership with employers, in selected pilot courses where there is a recognised need to up skill the workforce. 

Innovative delivery models will be developed, exploiting the benefits of Accredited Prior Experiential Learning (APEL) and utilising active and reflective learning programmes. 

(This programme is a unique LIT component of the UL-led Shannon Consortium project).

Objectives:

· It is expected that the total number of part-time students will increase by 10% annually due to the initiatives proposed.
National University of Ireland, Galway

Project Title: Inter-Institutional Outreach/Access Initiatives across the Border, Midland & Western Region and Co. Clare

This project is in partnership with Dundalk Institute of Technology (DKIT), Letterkenny Institute of Technology,  NUI Galway, St. Angela’s College, Athlone Institute of Technology, NUI Maynooth and Galway Mayo Institute of Technology.
Project Outline:

The objective of this project is to widen access and participation and promote lifelong learning across the Objective I Border Midland and Western Region and Co. Clare. This region has dispersed population, living mainly in small towns and rural areas. The region’s infrastructure is “comparatively poor”; it has a “relatively small share of the national third-level infrastructure”. Co. Clare, with similar characteristics, is also included.

Access/Lifelong Learning Resource Centres at strategic locations will be designated, with:

· Personnel appointments and delivery of Access and part-time courses

· Guaranteed entry to undergraduate degree courses at partner institutions

· Creation of flexible part-time and distance learning opportunities for adult learners

· Entry for disadvantaged students, to part-time and distance learning programme

Project Title: Feasibility Study to develop Irish Language and Irish Medium Education
Project Outline/Outcomes:

A Feasibility Study to provide the basis for the sustainable development of aspects of Irish language and Irish-medium education. The Study contains the following reports:

· An indicative programme for the sustainable development of Irish-medium university education under the auspices of Acadamh na hOllscolaiochta Gaeilge, NUI, Galway, with a view to increasing the provision of courses to cater for the demand for bilingual graduates.

· A study outlining the possibility of providing a one year residential (Erasmus type) programme in the Gaeltacht for students studying Irish as a degree subject.

· The development of a joint Irish-medium programme in Business Administration, between NUI, Galway and Letterkenny Institute of Technology.
National University of Ireland, Maynooth

Project Title: Strategic Alliance between NUIM and IoTs

This project is in partnership with Institute of Technology Carlow (ITC), Dundalk Institute of Technology (DKIT) and Institute of Technology Tallaght, Dublin (ITTD) Waterford Institute of Technology, Institute of Technology

Tallaght and Athlone Institute of Technology

Project Outline:

This two-year programme is particularly aimed at building on the university’s success at increasing participation from lower socio-economic groups by focusing on increasing participation in a range of areas in the hinterland (the midlands) where overall participation rates are low.  This project aims to develop strategic alliances with IoTs in adjoining regions in order to strengthen the overall contribution of higher education beyond metropolitan areas – strategic alliances will be developed at Dundalk, Carlow, Waterford, Athlone and Tallaght.

In order to develop further strategic alliances NUI Maynooth will establish bilateral Working Groups of senior officers, supported by a project officer, to 

· Review and align the quality assurance and modularisation and credit transfer systems, and also accreditation of prior learning 

· Explore areas of complementarities in expertise, and identify opportunities for joint teaching programmes initially at the lifelong learning level, and also for joint postgraduate training initiatives

· Identify areas for cooperation in staff development

· Identify areas for cooperation in knowledge transfer.

University College Dublin

Project Title: Widening Participation
There are no partners in this project. 
Project Outline:

This project has been established to set new goals for the Access and Widening Participation Interventionist models at UCD – by increasing participation by part-time learners in arts, science and engineering programmes.

Objectives:

· Strengthen the pathways from return-to-learning and further education courses to core university programmes;

· Implement, evaluate and refine, on a pilot basis at UCD the specific supports required to facilitate part-time learners in the university environment

· Develop and implement the administrative systems required to allow part-time students to accumulate credit towards certificate, diploma and degree awards.

University of Limerick

Project Title:  Shannon Consortium- Strand 1: Shannon Regional Learning Gateway

This project is in partnership with Mary Immaculate College, Limerick Institute of Technology and Institute of Technology Tralee.

Project Outline:

The SRLG will pool expertise resources and services across the four institutions so as to optimise the accessibility of all widening participation initiatives. A centre will be developed to provide a nexus for the range of activities involved and be a single integrated point of contact for all potential learners.

The SRLG will build on each institution’s community-based initiatives to create regional pathways and to raise educational aspirations.  It will target marginalised communities and will seek to optimise opportunities, resources and services for students with disability.

Objectives:

· Enabling communities along guided pathways to the education system:  
· Opening Gateways to Higher Education:  

· Innovative interventions to increase inclusion and acceptance of people with disabilities:  
University of Limerick

Irish Digital Education Administration System (formally DEIS: Digital Education Information System)

This project is in partnership with NUI Galway, Dundalk Institute of Technology (DKIT), Cork Institute of Technology, Institute of Technology Tralee and Limerick Institute of Technology

Project Outline:

The objective of this two-year project is to provide an Information Portal for single, accredited modules designed to enable the continuing professional development of work-based students up to and including postgraduate masters and professional doctorates through easy on-line access to guidance, information, and administrative assistance.

The project will contain the following key elements:

· An Expert System that will assess qualifications and experience and produce customised advice on knowledge acquisition and career progression.

· A response to individualised, customised plans by providing students with detailed information of the learning outcomes and objectives of individual modules, the providers and modes of delivery of those modules, the times, dates and costs involved, and ratings and comments by students who have already taken the modules. 

· A turnkey service to enable online enrolment and payment and the provision of ongoing student support.

· A clearing-house on continuing professional development and third level courses.
Irish Universities Association

Project Title: Widening the Base for High Quality Student Recruitment
The project involves the seven universities and Dublin Institute of Technology.
Project Outline:

This project builds on best practice, to support national and institutional policies regarding enhanced participation of non-traditional students in HE. This includes using new indicators and definitions in government education, social welfare and health policies.

The database will improve pre-entry data collection on target groups, leading to enhanced sector-wide admissions processes, improved transparency, and reduced workload. The project will provide the first ‘one-stop-shop’ dedicated website, suitable printed materials, with ‘access’ information for practitioners, educators, students and parents.
The project will:

· Integrate new national policies regarding disadvantaged primary and secondary schools, under-represented socio-economic groups, participation of people with disabilities, and other established measures used by government.

· Link to universities’ Sectoral Strategy and HEA access review.

· Define target groups eligible for quotas of reserved places, subject to minimum CAO points scores.
· Provide better information regarding HE access for non-traditional students.

· Raise awareness in target groups, essential for promoting participation.
Objectives:

Four inter-connected objectives are to develop:

1. A national systems-based admissions model with robust indicators, building on the Higher Education Access Route (HEAR),

2. Common pre-entry needs assessment criteria for students with a disability, linked to a sectoral database and reporting systems,

3. A sectoral framework for the collection and monitoring of target group data,

4. An interactive website to facilitate new initiatives, information exchange, and communication with stakeholders and students.   

The project involves the seven universities and Dublin Institute of Technology, and its infrastructure and outcomes may be extended to other HEA-funded institutions.
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