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1. Introduction.
1.1 Purpose of Tender Documentation

The purpose of this document is to assist tenderers in preparing applications in response to the HEA invitation for an ERA-NET proposal agent.
This document remains the property of the Awarding Authority and is issued only to assist you in submitting a detailed response to the requirements specified.  The information contained herein is to be treated as confidential and must not be disclosed to any third party without prior written consent from the Higher Education Authority.

All queries with respect to the Tender Documentation and requests for additional information should be made to Pat O’Connor, Head of ICT Skills at the HEA.  Telephone Number: (01) 2317195 fax number (01) 2317172 

e-mail address:  poconnor@hea.ie

1.2 Awarding Authority.

The awarding authority is The Higher Education Authority.

1.3 Taxation obligations.

It will be a condition of the award of any contracts that the tenderer will be required to produce a valid tax clearance certificate from the Irish Revenue Commissioners.  In the case of a non-resident tenderer, a statement of suitability on tax grounds from the Revenue Commissioners will be required.  Professional Services Retention Tax (PSRT) will be deducted from certain payments for audit services provided by the successful tenderer.  It shall be the responsibility of tenderers themselves to obtain all necessary documentation and to ensure that they comply with all relevant Irish taxation requirements.
1.4 Conflict of Interest.

The HEA requires that all its tenders are conducted in an open and transparent manner. In this regard you are required to indicate whether you are aware of any potential material conflict of interest. Failure to disclose a material conflict of interest may disqualify a bidder or result in the termination of a compensation for losses incurred. 

1.5 Overview of Contents.

The Tender Documentation contains four sections as outlined below.  Section 5 requires specific proposal responses.
Section 1
explains the purpose of the document, provides general 



instruction on the preparation of proposals and gives guidance 

  
            on how they will be evaluated;

Section 2         provides background information on the Authority.


Section 3
gives background for this particular tender.


Section 4
gives details of the requirements for this particular tender.
            Section 5         provides a template for Tenderer responses. 

1.5      Instructions to Tenderers
1.5.1 Tenderers must provide all the information requested in Section 5. 

1.5.2 All reasonable requests for additional information will be addressed and such

information will be made available to all other tenderers in all cases.

1.5.3 Tenderers must submit three copies of their proposals and an electronic version.  The proposals must be enclosed in a sealed envelope marked “FP7 ERA-NET” – Tender Documentation

Mr. Pat O’Connor
Head of ICT Skills
Higher Education Authority

Brooklawn House

Crampton Avenue

Shelbourne Road

Dublin 4.
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Please e-mail electronic tenders to 
poconnor@hea.ie.

1.5.4 The Awarding Authority will not be liable for any costs incurred by proposers in the preparation and submission of response (s), including any work, effort or expenses required to complete the proposal.

1.5.5 The Awarding Authority reserves the right to amend or alter any information contained in these documents at any time.  Participating proposers will be informed of any amendments or alterations.  

1.5.6 Unwarranted or inappropriate attempts (including canvassing) to influence the decision of the Awarding Authority by proposers, or by any party acting on behalf of a proposer will automatically disqualify the proposer.

1.5.7 During the evaluation process, the Tenderer may be required to give formal presentations of their proposals to representatives of the Awarding Authority.

References may also be sought.

1.5.8 Information provided in proposals and in subsequent discussions and written communications, prices, availability dates and services offered by the Tenderers will be considered to form part of the basis of any contractual arrangements in the event of a proposal or proposals being accepted by the Awarding Authority.


The following will form part of the contract document for the proposed services:


This TENDER DOCUMENTATION and

· Tenderer responses to the Request for Tender

· Modifications and amendments to the above documents formally agreed between the parties to the contract

· The final terms and conditions agreed between the parties to the contract.

· The official order for the services issued by the Awarding Authority.

1.6 Qualification process and award criteria

Any contract (s) that may be awarded will be awarded on the basis of the most economically advantageous tender (s) taking into account:

· Costs to include consultancy fees and any other expenses such as travel etc.

· capability to meet proposed deadlines and schedules,

· quality of proposal,

· previous relevant experience in the conduct of work of this nature.

1.7 Main Selection Criteria

The following matters will be among the selection criteria for the award of any

contract:
1.7.1 The capability of the Tenderer to satisfy the requirements specified in this document.

1.7.2 The proven capability of the Tenderer to develop and deliver the services specified in this document.  Proposers may be required to provide evidence of competence and experience of providing similar services by providing details of reference sites and contacts, and by demonstrating the presence of a sufficient number of suitably qualified and experienced personnel to provide such services.  Details of the personnel who will be undertaking this assignment and their experiences to date will be required.

Evidence that the Tenderer has a good understanding of higher education and research.

1.7.3 Costs including Fees, Advertising, Travel and Subsistence, other related costs(inclusive of Value Added Tax, as appropriate)

1.7.4 Agreement of appropriate contractual arrangements between the Tenderer and the Awarding Authority.

1.7.5 The quality and completeness of the response provided and compliance with the specified numbering and format.

2. Background to Higher Education Authority.
HEA Description & Duties

The Higher Education Authority has statutory responsibility for advising the Minister for Education and Science on matters relating to the provision of higher education services in Ireland.  It was set up on an ad hoc basis in 1968, and was given statutory powers in the Higher Education Authority Act 1971.

The principal functions of the HEA are:

· to further the development of higher education and research
· to maintain a continuous review of the demand and need for higher education.

· to assist in the co-ordination of state investment in higher education and to prepare proposals for such investment.

· to allocate among universities, institutes of technology and designated institutions the grants voted by the Oireachtas

· to promote the attainment of equality of opportunity in higher education and democratisation of higher education.

The HEA administers the Programme for Research in Third Level Institutions on behalf of the Department of Education and Science. The HEA is also the administrative agency for the Irish Research Council for Humanities and Social Sciences and Irish Research Council for Science, Engineering and Technology. The HEA is currently managing with the IRCHSS a humanities and social sciences foresight exercise on behalf of the Minister for Education & Science.
The National Access Office for Equity of Access to Higher Education has been established within the HEA.

The Authority consists of 18 part time members (at least seven members must be academic members and at least seven members must be other than academic) and a full time Chairman who are appointed by the Government on the advice of the Minister for Education & Science.  The Authority has an Executive of 60.

Meetings of the Higher Education Authority are normally held every other month. The Authority periodically sets up task forces to examine particular matters and these report back to the Authority.

The Authority is also the Irish contact point for a number of EU programmes e.g. Socrates/Erasmus, Tempus and Minerva. The HEA also oversees the budgeting, accounting and financial reporting of universities and designated institutions. 

The work of the HEA Executive is carried out through a number of sections as follows;

(a) Recurrent Grants (including Industrial Relations).

(b) EU Programmes (Socrates/Erasmus and Tempus)

(c) Capital
(d) Personnel and Accounts

(e) Policy & Planning

(f) Communications
(g) Statistics

(h) Research Programmes

(i) National Office for Equity of Access to Higher Education

(j) Institutions of Technology Designation Unit
Further details on the HEA may be obtained from the HEA website - www.hea.ie.

3. EU FP7 ERA-NET.
Purpose

The objective of the ERA-NET scheme is to develop and strengthen the coordination of national and regional research programmes, with a view to reducing fragmentation across the European Research Area (ERA). In the context of this call the purpose of the scheme is to create or coordinate a network between research infrastructure actions for a specific purpose over a given time.
Size and resources
The minimum number of participants in an ERA-NET consortium is three independent, legal entities which finance or manage publicly funded national or regional programmes. Each of these must be established in a different member state or associated country. Please note that a total budget of €1.6 millions has been made available for the ERA-NET call.
Eligible partners for the ERA-NET scheme

• Programme owners: typically national ministries/regional authorities responsible for defining, financing or managing research programmes carried out at national or regional level.

• Programme managers (such as research councils or funding agencies) are other national or regional organisations which implement research programmes under the supervision of the programme owners.

• Programme owners (typically national ministries/regional authorities) which do not have yet a running or fully fledged research programme at the moment of submitting an ERA-NET proposal, but which are planning and have committed to set up such a programme, are also eligible if their participation is well justified and adds value to the overall programme coordination. Research organisations or universities which are NOT programme owners or managers are NOT eligible partners for ERA-NET actions.

Duration

The project duration is expected to be 24 to 36 months.
Activities

Activities eligible for funding under ERA-NET scheme for Research Infrastructures should correspond to:

(1) Information exchange

(2) Definition and preparation of joint activities

(3) Implementation of joint activities
4. 
Requirement.

4.1 The HEA is inviting tenders for the appointment of a proposal agent to act as its advisor for the consideration of a submission under

the ERA-NET call for application, closing on 17th March 2009.

4.2 The proposal agent will be appointed by HEA to consider all aspects of the ERA-NET call, gather the relevant HEA data and partner data, propose and write an HEA response to the call.

4.3 The proposal agent will be:

familiar at first hand with FP7 policy, process and procedures and the role of the ERA-NET coordinator;

knowledgeable about previous or existing ERA-NETS, their structure and functions; and

have an awareness of the research administration areas relevant to the ICT networking community. (Networking can have 2 contexts; information exchange etc. and physical communications networking between research organizations.)
4.4 Budget

The HEA will award costs for composition of a proposal to be submitted to the FP7

ERA-NET call deadline 17th March 2009. 
The award will not exceed €20,000.

5.  Instructions to Tenderers

5.1        Proposed format

The tenderer’s submission should be structured as follows; 

(1) Management summary

2.1 Proposed overview

                        2.2 Service summary costs

                        2.3 Delivery approach and timescale

(2) Tenderer profile

(3) Reference sites

(4) Contractual arrangements (if applicable)

(5) Additional information and appendices

       5.2  Management Summary
         5.2.1  
Proposal Overview

Provide an overview of the structure of the proposal.  Outline the key features of the proposal as well as any other relevant information.  

5.2.2 Service Summary costs

The costs should be broken down as follows;

Once-off

. Conceptual framework of an HEA ERA scheme, taking into

consideration of all requirements of the ERA-NET call.
ii. Model of proposal preparation, including key tasks of data gathering preparation, and formatting, milestones of progression.

iii. Proposal composition, writing, proofing, including appropriate GANT, and

diagram preparation.

5.2.3 Delivery approach and timescale

A description of the delivery approach and the likely timescale must be provided, within the proposed timeframes.

5.3        Tenderer staff

Tenderers must identify by name any person(s) who shall be assigned to this project, should they be successful.

5.4      References
List three referees for whom the tenderer has completed similar work or who can testify to the tenderer’s ability to carry out this work.
5.5 
Contractual Arrangements

The Tenderer must provide a copy of the proposed terms and conditions (if appropriate) for the contract with their tenders. 
Tenderers must provide a proposed payment schedule based on projected costs.

5.6
Additional information and appendices

            Tenderers may provide additional information and appendices as they

            consider appropriate.

5.7
Freedom of Information Act

The Higher Education Authority undertakes to use its best endeavours to hold confidential any information provided by any firm in response to this invitation to tender subject to its obligations under law, including the Freedom of Information Act, which became applicable to the HEA in October 2001. Please note that, in response to a request under the Freedom of Information Act, information not identified as sensitive (with supporting reasons) could be released. You should accordingly identify in your tender any specific information which you do not wish to disclose specifying the reasons why such information is sensitive. The HEA will consult you about this sensitive information in the event of it being subject to a request under the Freedom of Information Act.  

Further information on the call can be seen on the HEA website here –

http://drupal.hea.ie/en/node/90. 
The closing date for receipt of tenders is 17th February, 2009 at 4 pm. 
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