Terms of Reference

The Group were given the following terms of reference.

1. 
To consider the role of Irish higher education in the context of higher education’s role in modern societies and, in particular, in the modern knowledge society.
2. 
Describe and analyse the current environment of Irish higher education including: 

· the current system in terms of its student numbers, funding, funding models, organisational arrangements and the roles of the different public and private entities involved in the higher education and research domain;

· the existing policy objectives;

· identification and assessment of external factors likely to influence change in the sector (e.g. demographics, student mobility) and;

· the international environment in which the Irish higher education system operates including the benchmarking of the system against relevant international comparators and higher education systems, processes and outcomes in other countries.
3. 
Having regard to the issues arising from 1 and 2 above, and from the process of consultation on those issues, to develop a vision and related set of national policy objectives for Irish higher education for the next 20 years with more focussed targets for the sector for the next five years. 
4. 
Having regard to the outcomes of 3 above, and taking into account best international practice, identify the operational framework of the higher education system including the number and roles of institutions within it which will enable it to deliver on these policy objectives; recommend any changes required in the system of oversight and accountability that will support achievement of objectives; determine the level of resources required to achieve the stated objectives, look at the effectiveness of use of current resources, identify any potential for rationalisation or change to maximise the use of those resources and identify how any additional resource requirements can be met having particular regard to the difficult budgetary and economic climate that is in prospect in the medium term. 

