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Molecular Medicine Ireland is a charitable company established by National University of Ireland Galway, the Royal College of Surgeons in Ireland, Trinity College, University College cork, and University College Dublin to accelerate the translation of advances in science into new diagnostics, therapies and devices of benefit to patients, that will enhance Ireland’s reputation in research and that will contribute to economic development.  MMI is mobilising the strengths of the partner institutions and their associated hospitals to build a sustainable national system to coordinate, support and promote translational and clinical research. The Board consists of directors from each of the partner institutions, from the pharmaceutical and medical device industries and the IDA. MMI, in its present form was established in 2008. It was previously known as the Dublin Molecular Medicine Centre.

MMI pursues its mission through collaborative programmes of postgraduate education and training funded under PRTLI cycles 3 and 4 and clinical and translational initiatives funded by the Wellcome Trust, the Health Research Board, the Health Service Executive, Enterprise Ireland and the EU. Further information about MMI is available at www.MolecularMedicineIreland.ie
The three most significant changes that MMI would wish to see made to Irish higher education:

· Funding for sustainable national collaboration between academic institutions and their associated hospitals to develop a national system to support translational and clinical research.

· Much closer integration between academic institutions and their associated hospitals in the interest of accelerating the translation of research into new diagnostics, therapies and devices

· A shared vision between the higher education system and the health service about the importance of developing and nurturing people with the clinical and scientific training needed to develop Ireland’s potential in clinical and translational research. 

The barriers or obstacles which MMI identifies to the achievement of those objectives:

· The absence of funding for sustainable collaboration between academic institutions and their associated hospitals to build capacity in areas of strategic national interest. Current funding streams are sporadic, time limited and programme specific.

· Inadequate governance arrangements between academic institutions and their associated hospitals. The education and research roles of academic hospitals have not been adequately recognised or resourced. 

· The absence of a shared vision between the higher education system and the health service that health research is of strategic national interest and that the training and appointing of sufficient people with the necessary skills is critical to this country’s success in clinical and translational research. The current inability to deliver on the number of academic clinician posts as advocated by the Fottrell Report is linked to the absence of a shared vision.
· The lack of action by the Department of Health and Children and the Health Service Executive to act on commitments made in Making Knowledge Work for Health- a Strategy for Health Research, published by the Government in 2002.
