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There are two items I would like to bring to the consideration of the group.

1) Academic retention and funding

There is a proposal to link funding for third level institutions to the retention rates on courses. The belief being that it will encourage excellence in teaching at third level institutions. 

This will not be the case if this is implemented. Staff could come under pressure to pass as many students as possible to ensure funding. 

The reality on the ground is that most staff work very hard in the best interest of their students.  Each year unfortunately a number of students will not be able to progress, the reason being that they have not reached the required standard. Often the students are aware of their own shortcomings and are glad to be given the opportunity to repeat. The students who do succeed feel that they have reached the required standard and are being rewarded for their hard work.

If students are having difficulty understanding their chosen field of study then a good lecturer will explore alternative methods of delivering their course. It is this exploration of alternative methods of delivery of subjects that should be rewarded by the HEA. This could be done through a peer review of the lecturers performance in the lecture room, laboratory or where ever the learning environment is. This will produce a far more accurate assessment of the lecturer than the blunt instrument of monitoring retention rates.

2) Training for teachers at primary school level.

At present the training for teachers of primary schools is controlled by religious orders. Thus in the typical career of a teacher they will usually start aged four or five in a faith based school - currently 92% of primary schools are controlled by the Catholic Church; they usually progress to a religious run secondary school and finally when they progress to third level to study and train to be a teacher they once again enter an institution run by a religious order. They then start teaching in a religious run primary school and the cycle starts all over again.

Teaching at all levels should be about opening up the students mind to questioning and possibilities. This will never be possible unless the teachers themselves enter a secular, non-religious environment at the third level stage. 

I suggest that all teacher training for primary schools should be removed from religious orders and run directly by the HEA.

