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The three most significant changes that I would wish to see made to Irish Higher Education are as follows:

1. That the vision and the objectives we set for higher education are part of a coherent vision and sense of purpose for the delivery of education at all levels in Ireland. Such a vision should clearly enunciate the individual educational needs and expectations of all our citizens and the public good we expect from the investment we make in its provision. The benefits that might flow from such a policy approach include:

· The vision would be replicated at sectoral and institutional level throughout our education sector resulting in more strategic clarity and diversity of provision- no one sector or institution can address all individual needs or the public purposes of higher education.

· Much better alignment of curricula and educational purpose (e.g. in the disciplines of languages, maths and science) between the various levels of education and in particular increased support from higher education to other levels in the form of teacher training, curriculum development, research and interaction between teaching staff. This would apply across all faculties and not just colleges of departments of education.

· Regulation and quality assurance of the growing market in education would be directed by these policy objectives.

The obstacles to be overcome are obvious and include sectoral rivalries, separate administrative structures, and cost of any restructuring that might ensue.

2. That a system of competitive grants for the provision of new higher education courses be introduced which takes full account of the diversity of public and individual educational needs. 

The main obstacle to be overcome might be getting agreement on what those needs are.

3. In order to preserve the present binary system and diversity of provision I would like to see the Institutes of Technology reconstituted as a National Technological University with an explicit public remit distinguishable from other higher education institutions under the following headings.

a. Responsibility for Student Learning with an emphasis of teaching over research by academic staff

b. Access and Attainment of a diverse range of students

c. Linkages and progression routes between member colleges and the further education sector 

d. Provision of knowledge and skills beyond the University using online delivery of learning programmes

e. Knowledge exchange with industry through student placement, applied research and development of start up companies.   

f. Governance, management and human resource systems that are aligned with this remit 

Obstacles or challenges in achieving this objective

· Achieving agreement on that distinctive remit

· Rationalisation of course provision 

· Maintaining identity and regional character of member colleges
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